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Same handsome cabinet beauty as in 
the No. 121 board. Connects to either _ 


manual or dial exchange. Each cord —— 
circuit equipped with ringing key, =~ 


ring-back key, listening key and dial- 








ing key, if the latter is required. 
Capacity: 80 lines; equipped with 20 
lines, 3 trunks and 5 connecting cir- 
cuits; or 10 lines, 2 trunks and 5 con- 
necting circuits. 
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Cordless beauty, ideal in ex- 
ecutive-type offices. Connects 
to manual or dial exchange, 
with operator or station dialing. 
Equipped with 12 lines, 3 
trunks and 5 connecting cir- 
cuits; or 16 lines, 5 trunks and 
5 connecting circuits. 





Cordless switchboard recom- e 
mended for use where a clerk 4 SHARAD 4 ini 
or stenographer is telephone - eee a 
operator, too. Connects to a 4 Fats 

common-battery central ex- 9 
change or, with slight change, 


to a dial office. For use as a 





Private Exchange System, up to 
10 lines, or as a Private Branch 
Exchange, up to 10 lines and 3 
trunks to the main exchange. 
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TELEPHONES, SWITCHBOARDS + SOUND EQUIPMENT AND ELECTRONIC CARILLONS + INDU $F 










it Drain Without Risk of Grounding is the valuable service 
ded by the Reliable No, 402-RR Dry Spot Lightning 
ster. Made by RELIABLE ELECTRIC CO., it’s equipped 
) dependable, self-cleaning Sawtooth Discharge Blocks. 
kicned for crossarms or other outdoor mounting. 
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Prepared for Severe Weather with Cop:erweld Line Wire. Fit the iron to the job and you'll find your soldering neater and stronger. 
he alloy steel core provides rugged strength—permits Choose from either screw tip, above, or popular plug tip irons made by 
nee safer spans. The molten-welded copper covering VULCAN ELECTRIC COMPANY. Each correctly designed for the 
fevents corrosion and furnishes high electrical conduct steady production and constant delivery of ample heat—operates from 
tee. Made by the COPPERWELD STEEL COMPANY, either direct or alternating current. Available in 8 different. sizes. 
























ome? Wie Lasts 30% Longer! GENERAL Economy in Overhead Construction is assured when Why Do It the Hard Way? Making neat installa 
AESUL TED WIRE WORKS Bronze Drop crossarms manufactured by the CONTINEN tions is easy—with Rhodes Wiring Nails! De- 
aggre la longer because it’s drawn of solid, TAL CROSS-ARMS CO., INC., are a part of signed for telephone work—quality insured by 
ER — ive bronze and covered with hard- your wire and pole installation. Made of fully driving, bending, withdrawing and immersing 

@a'ng Neoprene insulation. Flexible and seasoned American woods— built to sound tests. Made by M. M. RHODES & SONS 


i to handle. Also available in Copperweld. standards of dependability. CO., in several colors and pin-lengths. 
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SHUTTING HIMSELF UP. A flustered subscriber called the Los 
Angeles telephone representative of PT&T one day and said: “I’ve 
got to have a new telephone because I’ve been losing my temper 
too much lately—loses me too much business.” 

Baffled, the representative questioned further to find that the 
man had a volatile temper which frequently got out of hand over 
the telephone, the result of which cost him many customers. He 
wanted to exchange his “push-to-talk”? handset (a not unusual set 
for especially noisy backgrounds) for a “push-to-listen”” (a “‘never- 


heard-of-one”’ item)—the point being that the madder he got, the 
harder his hand pressure on the receiver would be, thus auto- 
matically cutting his outburst off and thereby saving him a cus- 
tomer. 

Undaunted, the telephone representative entered the order, but 
received many well-meaning questions along the way—‘‘Sure you 
don’t mean _ push-to-talk, old man?’’, ete., etc. A month later, 
haggard from retelling the story, he emerged victorious and_ pre- 
sented the pleased, tempestuous subscriber with his “temper curb.” 


EVEN A "FIXER" STUMBLES. A Stephenville, Tex., woman, 
Mrs. W. F. Turner, will probably believe in newspapers after a 
recent experience. 

Mrs. Turner answered a knock on her door and saw a man who 
claimed to be from the telephone company. 

“I’ve come to fix your telephone,” the man said. 

“But it doesn’t need fixing.’ she replied. 

“Lady,” said the man, “I can’t fix your telephone unless you 
cooperate.” 

“Who sent you?” she countered. 

“Why,” said the man, “I’m from the trouble department at the 
telephone office.” 

Mrs. Turner, however, noticed that the man’s car was old and 
shabby. Suspicious, she recalled reading an article published by 
a civic organization, in which housewives were warned to beware 
of door-to-door peddlers, “fixers,” tree surgeons, termite experts, 
transient roofers, and plant vendors. 

Playing safe, she called the manager of the telephone company, 
who said, ““We didn’t send the man.” 


Meanwhile, the telephone “‘fixer’’ fled. 
- Cc « 


QUESTIONING MIND DERAILED. The reference staff of 
Carnegie Library in New York City knows when it’s had enough. 
It has battled the quiz craze for months—giving the right 
answers over the telephone to as many as 5,000 callers a month. 
Several times last month the staff’s eight young members spent 
all their time just answering the telephone without getting a 
chance even to look up the answers sought by callers. 

But now, the harried staff’ members have clamped down, and 
no more telephone queries about quiz questions will be accepted. 
The blackout will apply to all quiz questions except those advanced 
for one program which provides the answers to the library. 

Because of the quiz craze flood, these calls sometimes have 
been deferred, providing a handicap to normal functioning of 
the reference department. Many times, to answer these calls, the 
staff has been forced to make scores of persons wait at the desk 
for service. 
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BY FRANCIS X. WELCH 
WASHINGTON EDITOR 


Senate votes down President's reorganization plan for FCC 
and ICC. .. . REA discusses plan to speed up rural telephone 
loans. . . . Indication that REA favors making loans to existing 


commercial companies rather than new co-ops. 


FCC “Saved,” By a Whisker 
Y THE margin of a 


commut 


singie vote, 


ications Com 
(FCC) has been 


‘eorganization,” 


1 
SSig} 


preserved 


according to 


ent Truman’s plan. The senate 

s 50 to 23, w 1 Minimum of 

es necessal ( erect. \ ast 
ne} r by Senator Johnso1 (i; 

) alSo succeeded l rejecting the 
ent plai to eorganize — the 

‘ Commerce Commissio}1 

Oh tpvaw er marg of 66 to 
(D., Ark.), a fon 


noer o the Hoovet Cc 


of the 


OMmMISS1IO1 
Executive 


the Government, denounced 


ssals (for the ICC and FCC) 
empts by the President to seize 
f the regulatory commissions, 
e guise of carrying out the 


of the Hoover Commission for 


ind efficiency of government 
finally shaped up on the sen 
The 
for 


chairman, 


Truman’s plan to control 


r as pretty serious stuff. 


on panned it as a “grab 
via a hand-picked 
ould the 


issign all FCC 


have right to hire, fire, 


a 


staff members. Sen- 


Johnson’s surprise victory to pre 


e the FCC came after a_ senate 
ttee vote in favor of the plan. 
pose a proposal were made,” ar- 
d Johnson, “to give the chairmen 


the congressional committees full 


er over the entire staffs of such 
mittees, and the President the 
ver to select that chairman.” Such 


? 


roposal, he said, would be quickly 
ected without even serious considera- 
n. He contended that the President’s 
/C plan was in the same category, 
xcept that it invaded the regulatory 
ither than the 
' government. 
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congressional branch 


The 


pressed by the 


senators appeared most im 


argument that the as 


signment of staff duties, by a_ presi 


dentially appointed chairman, would 


tend to put the full commission more 
or less in the passive position of 
receiving and considering only such 
prepared cases as the staff cares to 
submit. The plea to preserve the inde 
pendence of the commission was 
stressed by Senator Schoeppel (R., 
Kan.), himself a former chairman of 


t Corporation Commission 


he Kansas 
‘The 


regulatory 


proposal to place independent 


commissions Within an ex 
Schoeppel said, 


ecutive department,” 


them under the direct ad 


put 


ative control of President, 


is violative of the constitutional prin 


ciple of separation of powers.” 

If the President’s plan had prevailed, 
telephone, radio, and other communica 
could 


tions companies have expected 
“staff regulation” 

While the 
has always had the powe 
the FCC, the 
the 
firing, 
the 

have 
that 


routine 


more pronounced 


over the long run. President 


to pick the 
chairman of chairman 


under law, have 


does 
the 


powers 


not, present 


hiring, and assignment 


which new reorganization 


him. Because 
the 


business is 


plan would 
of the 


sion’s 


riven 


fact much of commis- 
handled 
through staff preparation and examiner 
hearings, the influence of a staff, hand- 
picked and built up by a presidentially 
appointed chairman, would have surely 
made itself felt in coming years. 
the 


difference between the Hoover Commis- 


Senator Johnson explained that 


sion reorganization proposal as distin- 
guished from President Truman’s plan 
that the latter 
coloration for doing something entirely 
different. He stated: 

“The reorganization 
by the Hoover Commission have as their 
over-all purpose to 


was was a protective 


plans proposed 


promote greater 








efficiency and more economy in 
ment. It is not 


govern 
claimed, however, that 
this plan will effect any economy what 
ever, although with full power over the 
the they 


saved salaries of 


chairman, 
might the 
the the 
by eliminating them entirely. | 


agency vested in 


well have 


other members of commission 


am in 


favor of greater efficiency in govern 


ment much senator this 


floor, b it 


as as on 


any 


not where it is accomplished 


at the expense of our liberty and of 


our democratic institutions. 


“Theoretically, while a degree of 


efficiency may be obtained by giving 


administrative control to one man if he 
be an especially able man, there can be 
no increased efficiency by giving the 
President the power to appoint that 


one man. I challenge the supporters 


of this outrageous plan to show by 


what magic a Presidential appointment 


will save money. No,: Mr. President, 
the object cannot be to save money or 
promote efficiency by giving this tre 
mendous power over an arm of Con 
gress to the President. 

‘Iam perfectly willing to admit that 
in a sense a one-man commission may 
be more efficient than an 1l-man com 
mission. But only in the sense that a 
three-member Congress would be more 
efficient than a Congress of 531 mem 


bers who are of varying political faiths, 
springing from all sections of the coun 
try, the 


views held by the various groups of our 


and representing economic 


three-man Congress could 


people. A 
have disposed of the entire legislative 


program with which we have been 


struggling and could have adjourned 


within a month. 


“Mr. 


never been the criticism made of totali- 


President, lack of efficiency has 


tarian governments. gut in this re- 


public we should not value our demo- 


lightly that 
will sacrifice the safeguards of democ- 


cratic institutions so we 
racy merely for great efficiency.” 
While the heaviest guns of the Presi- 
the 
aimed at the White House proposal to 
the ICC, some of the 
reserved for the 
reorganization plan involving the FCC. 
Senator McFarland (D., Ariz.) 


dent’s opposition in Senate were 


reorganize best 


firing was specific 


took 
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the lead in the brief debate against the 
President’s FCC plan. In this observer’s 
opinion, McFarland’s best statements 
were as follows: 


“Certainly the staffs of these inde- 
pendent agencies have become more and 
more important. The commissioners 
must consult the staff for advice and 
for expert opinions on the various sub- 
jects the commission handles. Are the 
commissioners going to have to consult 
staff who do not alle- 
giance to them? Are the commissioners 


members owe 
to be placed in a position where they 
will not be function inde- 
pendently because staff work and staff 
opinions, on which they must rely, are 
prepared the direction of the 
chairman, who, in turn, is wholly within 


able to 


under 


the domination of the executive? These 
commissioners need experts to advise 
them and they should have for that 


purpose experts who are responsible to 
the commission itself. 


“Mr. President, that is the situation 
which confronts us today. Are we go- 
ing to take away the independence of 
these agencies? Are we going to change 
the fundamental 


character of these 


agencies as arms of Congress? Every- 
one knows that the appointive power 
is an important 
ber will naturally be 
wishes of the 


A staff mem- 

guided by the 
chairman of a commis- 
sion and particularly so if the chair- 
man has complete appointive and ad- 
ministrative power, for otherwise that 
staff member might lose his job.” 


pe ywer,. 


Every Vote Needed 
Industry people may be interested to 
know the names of the 50 senators who 
voted to reject the President’s plan. As 
stated before, each and every vote was 


necessary and important—in view of 
the fact that if less than 49 senators 
had voted against the Truman reor- 


ganization—it 
for lack of quorum of 
the Senate! Republican Senators’ names 
are italicized in the following lists: 


would have prevailed, 


constitutional 


Brewster, Maine 
Bricker, Ohio 
Bridges, N. H. 
Butler, Neb. 
Cain; Wash. 
Cape hart, Ind. 
Chapman, Ky. 
Connally, Texas 
Cordon, Ore. 
Darby, Kan. 
Donnell, Mo. 
Dworshak, Idaho 
Eastland, Miss. 
Ecton. Mont. 
Ferguson, Mich. 
Fulbright, Ark. 
George, Ga. 
Gurney, S. D. 
Hayden, Ariz. 
Hendrickson, N. J. 
Hill, Ala. 

Hoey, N.C. 


Holland, Fla. 
Hunt, Wyo. 
Jenner, Ind. 
Johnson, Colo. 
Johnson, Tex. 
Johnston, S. C. 
Kem, Mo. 

Kerr, Okla. 
Long, La. 
McCarran, Nev. 
McCarthy, Wis. 
McClellan, Ark. 
McFarland, Ariz. 
McKellar, Tenn. 
Malone, Nev. 
Martin, Pa. 
Maybank, S. C. 
Mundt, S. D. 
Russell, Ga. 
Schoeppel, Kan. 
Smith, Maine 
Stennis, Miss. 
Thomas, Utah 
Tydings, Md. 
Watkins, Utah 
Whe r7Ty, Neb. 
Wiley, Wis. 
Young, N. I. 


It will be seen, from the above, that 


24 Democrats joined 26 Republicans 


to give the necessary total of 50 votes 
against the FCC plans. The names and 
affiliations of the 
favor of the President’s 
(It will be that 
publicans joined 15 Democrats to sup- 
port the White House) : 


senators voting in 


plan follow 


seen only eight Re- 


Aiken, Vt. 
Benton, Conn. 
Douglas, Il. 
Ellender, La. 
Green, R. I. 


Lehman, N. Y. 
Lodge, Mass. 
Lueas, Il. 
McMahon, Conn. 
Myers, Pa. 


Humphrey, Minn. 


Ives, N. Y. 
Kefauver, Ky. 
Kilgore, W. Va. 


Neely, W. Va. 


Smith, N. J. 


Sparkman, Ala. 
Taylor, Idaho 


Knowland, Cal. 
Lange r, NN. D. 
Leahy, R. I. 


Thye, Minn. 
Tobey, N. H. 


Slow Speed on REA Telephone Loans 


Three, and possibly four, telephone 
loans were to be approved by REA this 
week. They will probably go to compa- 
West 


By and 


nies in Pennsylvania, 


Utah, and 


Virginia, 
Iowa. large, how- 
ever, the REA telephone loan program 
moves pretty slowly and there is a 
noticeable sentiment around REA head- 
quarters that something may have to 
about it. REA officials admit 
that they expected to run into difficul- 


with the 


be done 


ties program. Their expecta 
tions have been confirmed. 

One expediting move, receiving some 
consideration, is that of establishing a 
fixed ‘‘equity” figure. As 
the REA now set up, an 
application is 
knowledged. 


percentage 
program is 
first received 
Next, field studies 
one by the REA loan divi- 
sion and the other by the engineers. 


and ac- 
two 
are made 


Reports are then submitted to a review 


board—consisting of three REA  offi- 
cials. A decision as to how much of a 
loan seems feasible and what equity 





will be required (to be put up by tl! 
borrower) is the next step. 


Here’s where the bottle neck has cd 
REA, under present 
dure, must go back to the applicant, 
most cases after a loan has been ‘“‘te 
tatively” approved. The purpose of this 


veloped. proc 


repeat contact is, generally, to inqu 
as to whether the approved amount 
equity takes sone 
for t 


determi 


ean be raised. It 


time (in eases so far handled) 


applicant to make such a 


tion. 


The idea behind this new fixed equ 
percentage plan (for streamlining REA 
procedure) is to eliminate some of t 
lost time. A fairly definite percenta 
would put the applicant on notice, f 
the very beginning of the negotiatio 
as to just how much equity will be 
like exter 


pected of him. Something 


ing eredit on a “one-third down”’ basis 


or some other given fraction of 

purchase price on an installment si 
REA headquarters agree, however, t 
this fixed equity percentage plan wo 
have its own complications. One tro 


i] 


is that no value for the properties 


existing companies can be fixed 


the field studies have been made. 


Another problem is the high costs « 
REA lo: 
which have already been made. For 

REA 
the expenses up to 
of the staff. 


high rate of overhead is something t 


tailed in processing the 


time being 


is disposed to en: 
“education 


training”’ But the pres 


cannot go on indefinitely. 


REA telephone loan 
500 


division now 


on hand about applications. 
various stages of. s% 
study. At this 


looks like about 10 per ce 


these, 70 are in 
ous, if not intensive, 
writing, it 
of these applications are good ris} 
judging only from what appears on the 
face of, and within the four corners 
(Another 10 


towards 


the bare applications. 


cent seem slanted reject 

This leaves (still figuring very roughly ) 
about 80 per cent of all applications as 
‘“nossibilities” each requiring ti 
consuming study before they can rea 
disa 


any definite stage of approval 01 
proval. 

So, what does this all add up to 
terms of a smooth-run! 
REA 


hitting on all cylinders? 


successful, 


rural telephone loan progra} 
The plan 
swer is that it leaves quite a lot to 


desired. 


At the present loan 
is certain that REA will not put 
anything like the $25,000,000 loan f 
made available by Congress up to 
end of 


making rate 


this fiscal year. Serious do 
exists as to whether it will put 
even $10,000,000. That was a 1 


(Please turn to page 40) 
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TRAFFIC MANAGEMENT IN 





The Jelephone Business 


By STUART H. KELLEY 


Traffic Operations Supervisor 
Northwestern Bell Telephone Co. 
Omaha, Neb. 


deals with 


LAF FIC 


iny features of 


management 


the telephone 


but mostly we deal with 


siness 


e—the splendid people who oper 
helpfully and 


United 


switchboards so 


irteously entire 


watchword 


And 


s looks to them as the 


e friendly voice. finally 
ire the people we serve the pub- 
uur nation whose calls we weave 
to unite a hamlet or a village 

or a nation into one composite 
eady to exchange information 
ts markets and materials, its 
nd provender, its hopes and 


ts despairs and delights. 


talk about traffic work, we 
ynsider it in three ways: What 
od ice 4 How do W ¢ produce? 


} " » 
tuCeS 


n answer the first question 
kly. We must all agree that 
ce or manufacture just one 


it is the primary value which 


me company has for sale 

eted call. That is the end 
ie completed call—but with 
vealth of tone and quality 


is produced—the friendly, 


nterested, personalized atti- 
the operator handling the 
the rest of our work is 


ehearsal for the main show. 


ft the completed call comes the 
the the 


the customer through sales, in- 


ction of plant; induc- 


of his telephone, working 
the 


training all 


records; 


the 


through all 
rienting and 
yes in all departments. 

builds up to the completed 
Not the 
There is no grand opening, 
emiére, no trumpet call when the 
appears on the 
ax with the most 


It’s just 


he conversation. just 


vall. 
stage, no great 
important call 
the completed call— 
call. Each call moving so swiftly 
politely and smoothly that, just 
good manners, it’s 


only noticed 
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when it isn’t there—when it doesn’t 
happen. 


Now 


call? 


what about the uncompleted 


And 


produce, Is it 


here we come to how we 
matter of a 
“The line is 
‘I’m but don’t 


No, it’s more than that. Let’s 


just a 


friendly voice saying, 


busy” 01 they 


sorry, 


999 
answer. 


look at statistics (and I promise you 

we shan’t look at many of them). 
These figures do not represent a 

composite of all calls all over the 


but I 


Today we 


country, suspect they are a fai 


handle four re 


average. 


quests of a customer for our product 


for every three times that we produce 


a conversation on a call for another 


telephone in the same town or local 


calling area. 


Less than 15 years ago, out of every 


six requests from customers we would 


produce five local calls. Production is 
five out of six to three out 
Well, 
that is 


expected when, as we well know, cen- 


from 
of four. Why? 


substantially 


dow n 


busies are up 


and only to be 


} 


tral office equipment and cable are 


short and facilities are pressed into 


the utmost service they can render 


a four-party line is just bound to give 


more busies than a one-party line. 


However, let’s not overlook oppor- 
tunities for regrading where conditions 
Calls 
the same as they used to be, indicating 
the 


who 


permit. abandoned are about 


usage by customers 
realize they 
or didn’t 


same type of 
called 
to talk 


“don’t answers” 


quickly have 


a wrong number want 
in the first place. But 
half 


they were in the 


are ’way up again as high as 
sarly post-depression 
days. 

“don’t 


something to 


Analyze lost calls because of 
and we find 
about in the 

We find plant installation in 


answers” 


worry whole telephone 
factory. 
question with telephones located in re- 
and_ inaccessible the 
home or place of business where rings 


not be heard or will 


mote parts of 


will answer time 


be protracted, and a quiet timely 


the 


Sug 


gestion by installer might have 


location because the 


the 


resulted in a good 


customer knows installer is an 
expert. 
We 


should be 


find places where a loud gong 


recommended, and 


for 


easy to 


many 


possibilities extension telephones 


which are sell today because 
compared to othe 


And there 


customers by 


of their low cost 


conveniences on the market. 
reason 


are handicapped 


of deafness or other infirmity, whose 


installations should be tailored to theit 
needs. 


Look 


1] 
Clally 


next to maintenance and 


the 


espe 


per cent trouble not found 


on “bells do not ring” reports. How 
many calls were lost before a cus 
tomer reports his bell doesn’t ring? 


“don’t 


telephones, it is 


Incidentally, when we look at 
kind of 


that 


answers” by 


a striking fact almost twice as 


high a ratio of “DA’s” occur on resi 
dence lines as on business lines. 
Last year DA reports on calls to 


seven lost 


offered, 


residence telephones, 12 to 15 


business lines caused about 


calls out of every hundred 


but on 
lost out of hundred 


DA. 


lot of business and we telephone people 


calls were every 


because ot Some customers lost a 


made many fruitless, costly and un 
productive attempts on lost calls. 
Admittedly 
which we operate have changed in 
past 10 Nearly all 


telephones 


under 
the 


exchanges 


many conditions 


years. 


have more residence pro- 


portionately. There is less domestic 


help on the average. More women are 
working and fewer people are home 
all day. 

Maybe the calling party is too im- 
patient. If so, we had better suggest 


to our customers the good old Golden 
Rule of waiting as long for your party 
to answer as you would want him to 
wait for you. 

We find gold to 


be mined out of that Golden Rule, too, 
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when look over the customer’s 
shoulder and discover that, if he would 
wait just a little longer, he would 
get his answer out of every 
seven times he now hangs up. On the 
average, the calling party now waits 
26 seconds. To get his answer on the 
seventh call, he have to 
wait one minute, or for automatic ring- 
for 


we 


once 


would only 


ing it would mean waiting some 


ten rings—about twice as long as he 


now waits. I suspect most of you tele- 
phone folks here today do as I do and 
wait only about four rings, then give 
up instead of waiting as long as we 
should. 

But we need to do more than look at 
the plant, sales, and advertising folks 
in this local completion. We have to 
look at ourselves. How are we doing in 
the operating room on such things as 
code i 
kinds 


initial where ringing is 
all of 
quent ringing? We are probably not as 
Actually, in our 
fail to 
should 


rings 


concerned and on subse- 


good as we should be. 


‘not so good” offices we ring 


again as quickly as 
than a third of the time. 


we more 

Moreover, if there is anything wrong 
with the central office equipment, we 
might as well not ring at all or, if 
through poor board markings or care- 
and inattentive operating, the 


wrong station is rung, then three cus- 


less 


tomers may suffer; the calling party, 
the the 
proper correct 


reached, and 
Use of 
fail and 
manual ringing with alertness to prop- 
erly timed 


wrong party 


called party. 
ringing keys without proper 


and accurate subsequent 
ringing requires good initial training, 
judicious retraining, and 
of office supervision 
to convey to the operators at the board 
of the 
correct ringing. Rings of proper dura- 
avoid the later for 
sary subsequent attempts, thus pleas- 
ing our customers and 


constant 
alertness central 


a consciousness importance of 


tion need unneces- 
reducing 
unproductive operating work. 

With respect to the mounting levels 
of cent 


studies 


encountered, 
that only a 
small number of customers, usually on 


per busy lines 


generally prove 


business lines, account for a surpris- 
of all 
These lines can be identified by ticket- 
ing’ or 


few 


ingly large percentage busies. 


tallying busies to them for a 
with such a 
record any salesman can easily sell a 


days, and armed 
businessman on keeping the door to his 
business open by adding another trunk. 


at toll 
In the old days, an uncom- 
pleted toll call might harvest a report 
charge. Today, on the haul 
calls, there may not even be a report 
charge, and such a lost call means only 
circuit time and operating 
and an 


Let’s take a brief look com- 


pletion. 


longer 


time lost 
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unhappy customer to boot— 


and toll completion is down about 5 
per cent from what it 10 
years ago in spite of having improved 
by almost 5 per cent in the past year 
two through the efforts of 
all the 


is to say, we still have almost 


was some 


good 
country. 


or 
operators over 

That 
half again as many uncompleted toll 
percentage-wise, as we used to 
have. Why? are little. 
We could expect this for facilities are 


calls, 


Busies up a 


crowded. The called party is not avail- 


able more frequently—the lack of re- 
port charge may account for some of 
this. But ‘don’t answers” have more 
than doubled. It looks as if we have 
a big chore on our hands to attack and 
whip this “DA” problem from. the 
viewpoint of both local and toll com- 
pletion. 

Completion of calls is one of the 


many aspects of our business that can 
only be solved by 
of all of 
and operators 


the hearty coopera- 


tion us, installers, salesmen, 


all of us aiming at de- 
livering the one thing we 
To 


endeavor 


sell, namely, 
all of 
manage- 


conversations. energize us 
that 


ment must define the problem and state 


in this means 
articulate way 
to look 
potential call as an 


such 
will 


the answers in 
that 
upon every call or 


an 


we all be inspired 


opportunity to deliver the only product 


we have to sell— the completed call. 
Little things often promote a com- 
pleted call. We might consider a few 
examples. First we can be sure that 
whatever improvement is made in local 
completion will also be _ reflected in 


Then 


phrases. A 


toll there is 


matter 


better 
the 


ago, I 


completion. 
of 
noticed 


few months 
TELEPHONY 
pointing out the obvious difference be- 
tween a PBX operator saying, “Who 
of 
have hung up rather than answer such 


an item in 


is calling?” (and how many us 


an irritating question?) and the same 
“May I tell 
calling?” One 


girl saying, your party 


who is phrase is a 
red fiag because it humiliates the call- 
party. The 
confidence in 
this 


our 


ing’ other phrase boosts 
his 
little 


consideration 


his own importance. 


It is touch 


need in 


just that 
all of 
ating phrases and technique. It 


we 
oper- 


is the 


little touch attuned to the user of the 
service—to build his sense of comfort, 
assurance, and convenience and of 


being served completely, courteously, 
and expertly. 
We an 


native, creative, sympathetic, and ob- 


need and must have imagi- 


jective outlook on development and 
use of phrases and in dealing with 
people both inside and outside of our 
business. Like most of us, the cus- 


tomer can often be influenced by sug- 
gestion. 

Where there is an option, a slight 
difference in phrase may mean a dif- 


completion. For 
there is a wide contrast 
will call you” and “May I 
The first phrase assumes the favora 


ference in exam] 


between 
eall yor 


answer. The second implies a doubt 


our mind as well as the custom 
and he will oftentimes resolve t 
doubt to our loss. And back of 


phrase—much more important than 


words in it—is the attitude and 


sp 
and viewpoint of the operator hand 


the call—her cordiality and courteoi 


evidenced attitude in tone of v 
and expressed intent which inevita 
will impress the customer with he 


sire to complete his call and to m 
his implicit confidence that she wil 
all that 
an impression of confidence merite 
the 


cancelled 


can be done to that end. & 


yperator might save many a 


because of a don’t ans 


report where just one more atte 


a few minutes later might 


At this 
to 


Save 


like to 


results t 


point I should 


tribute the splendid 


have always followed the applied 


of 


dealing with widely scattered operat 


deavors travelling instructors 


forces. They talk a common langu: 
They are experts and their couns« 
welcomed and respected. They fo 
up on the longtime tasks in a 
that none of us traffic men have 
been able to equal. We look to tl 
marvelous ladies for the developn 
of the tone and quality and effect 
ness of the practices that we labo 
perfect. 

Possibly the one most signifi 


item in toll operating that appeals 


customer’s sense of confidence and 


being, with respect to the quality 


service he is getting on a long 


eall, is the fact that he is hele 
the line while the call progresses 
he can listen to the operator as 


works on it. 


First, he gets a sense of the urg 


that we feel is in his call because 
being tried now and he_ knows 
Second, his sense of vanity is ti 


for here he has at his command 


the 


. , 
network of neede 


facilities 
serve him. Third, he feels prot 
against any unwitting failure or « 
on our part for he is there to « 
us—and often does so, thus s: 


operator and circuit time and cust 
He 


call and takes pride in its succes 


annoyance. participates in h 


speed. 
Moreover, he will often sugeg 
substitute for the called party 


he hears the report first-hand an: 
further 
Leaving a 


save attempts or a lost 
off the li 
splitting him off a connection 

selling an airplane ticket for a 
time ride to California and then 
ing that the customer must not 


customer 


aista 





{ 


es 

ike 
ay- 
ist- 
ook 
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out the window and enjoy the trip. 
Besides, our customers often help us 
ivigate. 

There is the matter of 
circuit provision and the drag on com- 


adequate 


nletion that comes from congested cir- 
cuits. Maybe most important of all is 
the development of completion  con- 
sciousness among all operating people 
we had much more of that before the 
ir than we have yet recovered. 
It would be a serious omission to leave 
ese questions of what we produce and 
without mention 


how we do it some 


of the extremely important role that 
traffic management plays in the finan 
cial health of the business. The need 
for revenues, in keeping with all of the 
requirements of the business, brings into 
sharp relief the importance of the dual 
objectives of maximum call completion 
characterized by efficient and economi 
cal operation. Traffic managements 
vell understand that reasonable earn- 

es are essential to successful private 
enterprise and I merely suggest that 
remind ourselves of our own re- 
this often 


sponsibility in respect 


enough to insure that we are doing 


itmost in the common cause. 


Having considered the question of 
iat we produce and how we do it, let 
us turn our attention to the producers 
tne people who do the job. They 
e the operators who individually turn 
ut the finished product and, when they 
their objective, the reason there- 

nay lie within or beyond thei 
are occasions in the year 

the telephone business faces 


cies, first, from the forces of 


through storms and _  ecatas 
and seeond, through economic 

forces, that is, the great 
rejoicing and of reuniting the 
distance, 


imilies severed by 


tmas and Mother’s Day par 
ch times foree provision plan 


templates only the limits of 


hold the forees and facilities 
to use At 


ther’s Day last year, we 


Christmas time 
faced 
mmMmous 


problem of making a 


ictory improvement in toll serv- 
never seems to quite measure 


he needs of a nation in a holi- 


er the country, telephone peo- 


e devoting much attention to 
king the bottlenecks in switching 

and all of us everywhere have 
our power to contribute in an 
tant way to further improvement 
issuring adequate trained forces 
inswering TX and Inward toll line 
ils, thus salvaging the spare sec- 


of toll circuit usage time that are 
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so precious in the crowded holiday 
hours. At these holiday times, even 
more than normally, we become vividly 
aware that in completing long distance 
calls a failure in any link of the chain 
of completion may entire 
effort; that the chain is no stronger 
than its weakest link. 


undo the 


Last year, on Mother’s Day, a new 
plan was tried with a view to conserv- 
ing and adding to the efficiency of 
holi- 


across’ the 


available toll circuits. On such 
days, congestion moves 
country in the morning by time zones, 
almost like an eclipse of the sun, and 
once the congestion occurs it continues 
right on through the day and far into 
the night. 

Thus the score or so of principal 
New York, 
Moines, 
Omaha, Minneapolis, Denver, and Los 


switching centers like 


Cleveland, Chicago, Des 
Angeles are successively and continu 
ously deluged with a flood of calls to 
be pumped through the major arteries 
of the nation. Viewing these offices as 
a great series of pumping stations, we 
tried the expedient of dividing the cir 
cuit groups into them so that 
one-third of the 
to pump business it 


only 


circuits were used 


, and two-thirds, 


or twice as many, were used to pump 
business out. By this plan, much less 


congestion was found 


n principal 
centers and the smoother flow of traf 
fic gave 3 per cent to 5 per cent better 
completion for a somewhat greate 
volume of business over about the same 


total number of circuits. 


Now—and here we come to the most 


important thing once we have the 


right number of people to do the job, 
how do we work with them? Let’s think 
together for a few minutes about hu 


man relations. 

It is said that the first-line super- 
visor plays the most important part in 
human relations. He is the manager, 
the chief operator, the foreman, or the 
boss. He can develop participation of 
individuals and groups not in_ just 
doing the job but in doing it compe- 
tently and well and happily—he can 
do this by favorably influencing group 
opinions stemming from the group, not 
him. He 
more his responsibility to understand 
the men and women than it is theirs 


to understand him. 


from must recognize it is 


This involves the conscious and 
planned practice of the art of devel- 
oping and encouraging worker partici- 
pation in as many as possible of the 
things that go into production effort. 
This implies first of all a 
formative job—telling people as much 
of the why of the practices as of the 
what and the how. More than this, it 
implies asking for counsel and sug- 
gestions from those who do the work: 


good in- 


heeding that counsel and giving due 
credit for it. 

It is not easy to follow this plan of 
getting things done by the group in 
such a way that each member feels a 
sense of belonging—belonging in the 
group and in the business. It is far 
easier to be the boss, to hand down 
all the orders, to measure out discip- 
line, to establish all the practices and 
to take all the credit. But the results 
other day I 


are not so good. The 


noticed a little comment in a news- 
paper column saying that if all bosses 
interpreted “supervision” to mean 
“encouragement,” it might double our 
national income. 

All people seem to share the same 
essential job desires and some of the 


principal ones are: 


(1) To be treated as a friend and 
to feel that he belongs to the 
group. 

(2) To own something. To have a 
responsibility. 

(3) To receive credit and commenda- 
tion when doing well. 

(4) To be corrected when wrong 
but considerately and in private. 

(5) To be asked for advice, particu- 
larly in matters affecting him. 

(6) To be kept 

(7) To have an enthusiastic super 
visor who inspires and encour- 


ages. 


informed. 
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To have a supervisor who wants 

him to succeed and is proud of 

him when he does. 

(9) To feel some individual impor- 
tance in the scheme of things. 

(10) To earn good wages under good 

working conditions. 


Most of 


ones and we might be 


these desires are simple 
surprised that 
would find that 


if we priced them, we 


the least expensive is the most pre 
That one is credit. Credit for 
Credit for the 


little things as well as the big ones. 


cious. 


a good job well done. 


Many a supervisor has prided himself 
on observing so accurately that he 
could detect the slightest flaw in the 
way a job was done. How many of 
us take equal pride in noting and com 
menting favorably on a small task well 
done? 

And here we have a real challenge. 
If credit and 
portant 


recognition are so im- 
(and recently a human rela 
tions consultant reported, as a result 
of many surveys of employe opinion, 
that failure of management to give 
credit for good work and suggestions 
ranked first in order of importance) 
then how do we reflect justly earned 
credit upon the prime producer of our 
product—the operator? Good operating, 
we have said, is like good manners 

best when so unobtrusive and imper- 
ceptible that no notice is attracted. 


(Please turn to page 36) 
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~ PUBLIC RELATIONS STRESSED 


By R. C. RENO 


HE need for still a more acceler- 
ated program of improvement and 
expansion of telephone service in 

order to protect private enterprise 

in the telephone industry, and to main- 
tain and improve its public relations, 
were two of the’ principal points 
stressed by speakers at the annual 
convention of the Pennsylvania Inde- 
pendent Telephone Association, held 

May 18 and 19 in Pittsburgh. 

While it was recognized that the in- 
dustry, under 
performed 


severe handicaps, has 
miraculous 
of meeting an undreamed of demand 
for the telephone 
companies were urged to step up their 
new construction and plant rehabilita- 
tion programs to fill the present and 
future service demands at the earliest 
possible time. 


almost a job 


service since war, 


President H. M. Engh, Erie, in his 
annual address, stated that “While we 
have accomplished more than in any 
other comparable five-year period in 
our history, and while we have reason 
to be proud of what we have done, we 
still are not out of the woods, and 
have plenty to keep us busy for sev- 
eral more years.” 

Mr. Engh also commented upon the 
two pieces of federal legislation which 
“have not made life any easier for 
telephone management”—the amend- 
ment to the wage-hour law increasing 
the minimum wage rate to 75 
and the Rural Telephone 
On this legislation he said: 


cents 


Loan Act. 


“We rather expected the minimum 
wage law to be revised upward, but 
the increase from 40 to 75 cents was 
more drastic than we feared, resulting 
in a serious increase in operating ex- 
penses for many of our companies. In 
our arguments to Congress in opposing 
an increase of that size, we advised the 
members that these increases would 
have to be passed on to the subscribers 
in the form of rate increases. That is 
exactly what has occurred. Practically 
every company whose wage scale had 
to be revised has made application for 
higher rates. The state utility commis- 
sion has recognized this problem and 
has granted prompt relief to those com- 
panies that were able to support their 
applications with the necessary figures. 
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“The other bit of legislation that we 
opposed for many years that became 
law last fall was the rural telephone 


bill permitting the Rural Electrifica- 
tion Administration to lend money to 
anyone wishing to get into the tele- 


phone business. This entering wedge 
of the federal government into one of 
the only free enterprise communication 
systems in the world is what we were 
fighting. This threat to our business 
system must not be allowed to grow. 
It presents to all of us a challenge 
that we must meet with action, not 
words. As long as we permit populated 
areas to remain without telephone serv- 
ice, we are vulnerable to this threat. 


Officers and directors of the Pennsylvania Association. 
Vandergrift; C. E. EABY, Ephrata; 


PAYNE, Forty-Fort, 
Erie; L. R. 


and J. 
THURSTON, Harrisburg; 


President-elect R. A. SMITH, Bangor; 
K. STOLTZFUS, Birdsboro. 
Executive Vice 


these charges. We fully appreciat 
their position and the reluctance of 
their stockholders to provide mon: 


for work that may not pay dividends. 
But we also believe they cannot afford 
to sit back and, by default, permit a 
cooperative to invade their chartered 
territory.” 

A statistical report on the 


growth 


of the industry in Pennsylvania was 
given by Executive Vice President A. 
C. Herbert. He reported that Ind 
pendent telephone companies in that 
state gained 41,000 telephones in 1949 
—an 11.1 per cent increase. This 





Seated, left to right: JOHN M. HORN, 
Vice President H. G. 
Standing, left to right, H. M. ENGH, 
President A. C. HERBERT, Harrisburg; 


A. N. SEWARD, Butler, and A. M. GIBSON, Sheffield. 


Any area large enough and_ with 
enough people to set up a cooperative 
group is a potential source of danger 
because you can depend on the REA 
to encourage them to organize. We 
realize that the cost of providing serv- 
ice to some of these areas is difficult to 
justify, but we must consider the pic- 
ture as a whole and recognize an obli- 
gation to serve our chartered territory. 

“Companies whose tariffs provide a 
very limited amount of free construc- 
tion and substantial charges for line 
extensions should seriously consider 
liberalizing these tariffs. Many com- 
panies did this when it first became 
apparent that the government was at- 
tempting to get into the telephone field. 


Smaller companies, who have feit they 


cannot afford it, have not changed 


brought the total number of Indepen 
ent telephones in the state to 409,00 
Of the 1949 telephone gain, 14,000 we 
installed in areas. During 1 
past five Mr. Herbert 
the Independents had a telephone ga 
while the Bell compat 
cent. 


rural] 
years, Stale 
of 55 per cent 


had an increase of 59 per 

Commenting upon the “held 
lists, he reported that the Independen 
still 29,000 held applic 


tions, reduction of 


orde 
have about 
which is a abo 
34 per cent from those held a year ag 

Independent companies in Penns) 
vania expended $14.8 million for pla) 


: ase 
1949, an increase of 2 
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additions in 








er cent, bringing the total plant in- 
estment of those companies to $68.8 
jillion. It is estimated that the Inde- 
pendent companies will spend $13.3 
million in 1950. 

Speaking of rate increases, Mr. Her- 
bert said that 35 companies received 
nereases during 1949, for more than 
$475,000 additional annual revenue. 
The association aided 31 of these com- 
preparing 
for their hearings before the commis- 


panies in developing and 


sion. During the postwar period 53 
companies — about one-third of the 
companies in the’ state—applied for 


and received higher rates. 
Clyde S. Bailey, Washington, D. C., 
executive vice president of the United 


States Independent Telephone Asso- 
ciation, in his usual efficient manner, 
gave a report of the activities of the 
ndustry in regard to various pieces 
of federal legislation and rules and 


regulations of and _ hearings before 


governmental agencies. 
In connection with the House Ways 
and Means 


Committee’s recommenda- 


reductions in certain excise 


Mr. 


pe ople to 


tions on 


taxes, 3ailey 


urged all telephone 
write to their Congressmen 
expressing a protest against the slight 
reduction recommended for excise taxes 
on telephone service, as contrasted to 
cent 
arets and night clubs. 

After the provisions of 
the federal Rural Telephone Loan Act, 
Mr. Bailey recommended that all 
panies in need of 


improve 


the 50 per slash in taxes on cab- 


discussing’ 


com- 
capital to expand 


and rural service consider 
applying for REA loans. 


tT} 


He explained 
at such applications do not commit 
any company to take loans if satisfac- 

contract 


agreements cannot be 


ie and that loan applications can be 


iwn at any time. However, he 
stat it may be that REA loans, 
provided they can be secured without 
penalizing or hamstringing manage- 
ment, will be of help to many com- 


panies 


faced with an expansion of 


service, 

carry out their responsibilities to 
public, telephone companies must 
ept in a healthy condition both as 
idec-ate plant and facilities to 
meet the publie’s demand for telephone 
ce and adequate revenues to oper- 
ind maintain those facilities, John 


Kelley, Harrisburg attorney, told 
convention. The subject of his ad- 
ss was “Recent Aspects of State 


\lation.”’ 


j 
1e 


€ commissions to see that telephone 
panies are maintained in a healthy 
tion from both 
Vith sufficient to operate 
maintain their plants and to pro- 
e adequate earnings to attract nec- 


standpoints. 


revenues 


ary capital to cover expansion and 
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stated it is the responsibility of 





USITA Executive Vice President C. S. BAILEY congratulates Pennsylvania Association Secretary 


ETHEL CUNNINGHAM (right) 


and Association staff member 


MRS. ROSE McMILLAN on their 


efficient work in handling the convention. 


In this group photographed at Pittsburgh are, left to right: Pennsylvania Association Vice President 





H. G. PAYNE, Forty-Fort; GLENN VOYLES, Cleveland, Ohio; R. H. BURFEIND, Chicago; L. L. 
RUGGLES, Chicago; Association President-elect R. A. SMITH, Bangor, and L. E. WHITING, 
Meadville. 
improvement of their facilities, tele- market is becoming more accentuated 


phone companies can render good serv- 
ice, Mr. Kelley stated. 

He recommended that all companies 
their 


ascertain if ade- 


and, if 


revenues 
take 
steps to apply for rate increases. 

With a that the 


are 


quate not, to immediate 


warning 


buyers’ 


-_ o 


a 





President-elect R. A. SMITH, Bengor (left) and 


TELEPHONY editor R. C. RENO get together 
for a chat during the Pennsylvania convention. 


Kenneth 

schools of 
that all 
telephone 


every day, Dr. 


superintendent of 


McFarland, 
Topeka, 
Kan., declared businesses, in- 
the must 
realize the necessity of advertising and 


cluding industry, 
selling their products to the public on 
an accelerated continual basis. 

that and 
services do not sell themselves, but the 
public must be told about them contin- 
ually. The true of public 
relations, he The job of 
the 
but it is a 


and 


He emphasized products 


same is 
pointed out. 
selling a 
never 


company to 
finished, 


public is 
continuing 
process, which should never be al- 
lowed to diminish. 
Dr. McFarland 


the promotion of public relations and 


has three rules for 


the sale of any product, as follows: 


(1) The product must be good. 

(2) The public must be told about it 
all the time. 

(3) The product must always give 
the maximum service to the people. 


There is a great need for utility com- 
panies to give more attention to sys- 
tematic training of their personnel for 
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top and semi-executive positions to fill 
vacancies caused by resignations, re- 
tirements, etc., Prof. E. C. Stone, of 
the public utilities management de- 
partment of the University of Pitts- 
burgh, told the convention. 


He discussed three steps which 
should be given consideration in such 
a program: 


(1) Analysis of the organization to 
determine the status of ‘the present 
executive set-up and requirements for 
future replacements. 

(2) Selection and evaluation of 
young men for junior executive posi- 
tions who are qualified to fill top execu- 
tive positions ultimately. Qualities to 
consider are ability to think soundly, 
to exercise good judgment and to han- 
dle over-all management problems. 

(3) Training of those selected in the 
various phases of management func- 
tions. Special attention should be given 
to developing ability to deal with 
human relations, to promoting creative 


imagination and to promoting good 
employe-management relations. 
The training program for selected 


personnel for executive positions could 
consist of a combination of the fol- 
lowing, Mr. Stone pointed out: 


(1) Job rotation. 

(2) Creating new trainee positions 
in various departments. 

(3) Use of outside consultants. 

(4) Participation in community and 
civic affairs as well as in industry and 
business organizations. 

(5) Advanced extension management 
courses offered by universities and col- 
leges. 


R. C. Reno, editor of TELEPHONY, 
speaking on “Preserving Our Freedom 
Is a Full-time Job,” warned the con- 
vention that it was the responsibility 
of every individual citizen to protect 
our freedoms and the American Way 
of Life the attacks 
being made on them by many—both in 
high and low places—who would sup- 
plant our democratic form of govern- 
ment and free enterprise system with 


against insidious 


a socialistic state, under which an all- 
powerful centralized government would 
control and regiment not only our busi- 
ness and industrial life, but the very 
freedom and liberty upon which our 
everyday life and happiness depend. 

After reciting several ways in which 
individuals attacks upon, 
and system, Mr. 
Reno said, in his opinion, the American 
people, if they are to thwart the efforts 
of those who would destroy our way 
of life, must revitalize and give more 
recognition to the principles which 
have been the true cornerstones of our 
freedom and liberty, and which have 
been mainly for all the 
gains our country has made industri- 
ally, scientifically, socially and _politi- 
cally over the years. 
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‘an 
criticisms 


answer 


of, our 


responsible 


He discussed four of these principles 
which follow: 


(1) Our nation was founded on 
moral, natural and spiritual laws by 
persons who had a deep understanding 
of the principles and the philosophy of 
the freedom of the individual and the 
dignity of man, and held that our free- 
doms are inalienable and not grants of 
a state. 

(2) The old philosophy of the “fam- 
ily circle” through which the spirit to 
protect and preserve our freedom and 
liberty can be engendered and rekindled 
in ourselves and our children. 

(3) “State rights” and “home rule” 
which must be restored by stopping the 
usurpation of the power and authority 
of the state and local governments by 
the federal government. 

(4) The willingness and ability of 
the American people to give a little 
more than “a day’s work for a day’s 
pay” when necessary, which is discour- 
aged by laws and regulations which 
tend to encourage them to “give less 
than a day’s work for a day’s pay.” 

(5) The sound philosophy of “living 
within our means,” which has _ been 
minimized to a great extent by the ex- 
ample of the federal government’s defi- 
cit financing and “living beyond its 
income.” 


The last address of the convention 
was presented by W. D. Gillen, Phila- 
delphia, president of the Bell Tele- 
phone Co. of Pennsylvania, who spoke 
on “Postwar Public Relations Problems 
of the Telephone Industry.” 

“For many years the telephone indus- 
try has placed great emphasis on its 
relations with the public it serves. 
There is good reason why this has 
The successful operation of 
any business, in the long run, depends 
upon public approval, and this is espe- 
cially true of ours,’ Mr. Gillen said. 
the 
daily lives of so many people so inti- 
mately and so frequently as does the 
telephone business. I can think of no 
business that has so many opportuni- 


been so. 


“Probably no business touches 


ties to make or lose friends. 

“Any 
concedes the necessity of having good 
public relations—but the failure of 
most companies to achieve them is fre- 
quently due to the lack of an under- 
standing of the necessity of having a 


intelligent business ‘executive 


standard by which to measure their 
publie relations programs. 
“We must, of course, start with 


We must furnish 
to the public telephone service of high 
quality at a price they consider reason- 


‘Good Performance.’ 


able, and furnish it in a courteous, 
pleasing manner. We must be good 


the communities in which 

have plant and buildings 
that are a credit to the community— 
provide employment and do _ business 
with local people. Without this ‘Good 
Performance’ we would get nowhere 
in our relations with the public, but 
even this is not enough. 


citizens in 
we operate 


“We must also have ‘Public Appreci- 
ation’ of our good performance. ‘lo 
this end we must constantly tell tne 
public what we have done and what 
we are striving to do, and obtain their 
understanding of the problems that 
face us and our efforts to meet them,” 
he said. 

Mr. Gillen 
developments which have posed public 
relations problems to the telephone in- 
dustry. They are: 


discussed seven postwar 


(1) Inability to fill applications for 
service on a current basis. 
(2) Inability to fill orders for bet 


ter grades of service because of lack 
of facilities. 

(3) Slower service, in some cases, 
because of overloading of existing 
plant. 

(4)Need for increasing rates to 


cover increased operating costs and t 
provide adequate earnings. 
(5) 


Labor-management difficulties 


resulting in strikes and threats of 
strikes. 
(6) Need for developing a_ basic 


knowledge of economics generally and 
economics of the telephone business i 
employes. 

(7) Added financial burden 
subscribers brought about by the fed- 
eral excise taxes on telephone service 


upo! 


Mr. 


and is 


Gillen 


necessary 


Dee] 


has 
the pul 


stated that it 
to keep 
informed, through all possible 
ums, of the the 
to overcome these problems, which h¢ 


Lit 
medi 
activities of industry 


{ 


said must be on a continual instead of 
a spasmodic basis. 
The 


association: 


C. E. 


following are directors of the 


Harold G 
Rudy, Jr., 


Eaby, Ephrata; 
Payne, Forty Fort; G. B. 
York; R. A. Smith, Bangor; J. K. 
Stoltzfus, Birdsboro; L. R. Thurston, 
Harrisburg; B. H. Cravens, Meadville; 
H. M. Engh, Erie; A. M. Gibson, 
Sheffield; John M. Horn, Vandergrift, 
and A. N. Seward, Butier. 

Officers elected by the directors art 
Mr. 


President, Smith; 


vice pres 
Mr. Horn; vice president, Mr. Payne; 
executive vice president, Albert ‘| 
Herbert, Harrisburg; treasurer, Mr. 


and Miss M. Ethel! 
Cunningham, Harrisburg. 


Rudy, secretary, 


Vv 


>> The club telephone rang at 2 «.m. 


and a steward answered it. 


“Is my husband there?” an ate 
woman asked. 

“No, ma’am.” 

“How do you know?” she snapped. 


I didn’t even tell you his name.” 


“You didn’t have to. The moment 
the telephone rang every married ™an 


in the place grabbed his hat and ran. 
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DO YOU REALLY BELIEVE IN FREEDOM? 


An Editorial by Thurman Sensing, Educator, Author, Columnist .. . 
Director of Research, Southern States Industrial Council, Nashville, Tenn. 


HARDLY ever make a speech at a civic club meeting or chamber of commerce meeting or trade association 
meeting, and I am making them constantly, that several of the audience do not come up to me at the 
close, and say, “That’s fine. I agree with every word you say. You are certainly correct that we are rapidly 
traveling down the road to socialism in this country. But this group here today are not the ones who need 


to hear your message. You need to get it across to those who do not believe as we do. We don’t need it.” 


I used to think that perhaps this comment was right, and it concerned me considerably that I apparently 
was not reaching the masses of the people who did not understand what was happening to our traditional 
form of American government. But as time has gone by and as I view the situation today, | am quite doubt- 
ful of the truthfulness of this comment. 


Now, I do not doubt but that most of the individuals in the groups I address agree with most everything 
I say. I do not doubt the advisability of getting the message to as many people as possible. But I do doubt 
very much the conclusion that these very individuals to whom I am talking do not need the message. Because, 
while they may agree that we are headed straight toward socialism and the loss of individual freedom in this 
nation, [| am more and more convinced that very few of them are doing anything about it. They may think 
they are, but it takes more than a passive belief in something to make it effective. Citizenship in a free 
democratic nation is an individual responsibility, and there is not one of us who can escape it. 

In a conversation I had the other day with a very successful businessman, whom I know quite well, he said 
to me, “As I consider the federal housing act passed by Congress, as I consider free lunches in the schools and 
other sorts of doles, as I consider the price support program for agriculture, and as I consider many other 
measures now in effect or proposed, | wonder why the people of this country do not see that they are all 
steps toward complete state control and destruction of the private enterprise system that has made our nation 
great. When will the people wake up?” 

Now, | happen to know that this individual very seldom, if ever, votes. I happen to know that he gives 
very little, if any, support to the business and industry organizations that represent the voice of free enter- 
prise. I happen to know that he takes no firm position, before his employes or before the public in general, 
on issues that vitally affect the preservation of the free enterprise system which makes the very existence of 
his business possible. The question is not, ““When will the people wake up?” The question is, “When will he 
wake up?” The sin of omission can be just as bad as the sin of commission. 

| am beginning to reach the conclusion that if the United States of America goes all the way along the 
road te socialism, the responsibility for doing so will rest squarely upon the shoulders of our civic and pro- 


fessional leaders; upon those who say, “Get the message to those who need it: we don’t need it.” 





After all there is a certain thing called noblesse oblige, a certain responsibility of leadership which cannot 
be ignored. | am personally convinced that if all the business and industrial and professional leaders of this 
country would carry out their full responsibility as individual citizens, would work together and give their 
whole-hearted support and time and means to the preservation of our traditional American Way of Life, the 
\merica we have known would be kept for our children; otherwise, it will not. 

fhe same sort of people told me in Great Britain last spring that they realized these things too late. Will 
that be our fate? 








April Fire Loss Shows 11.4% For the year ending Apr. 30, 1950, 
Increase Over April, 1949 


res destroyed an estimated $61,- 


an initial investment of $50 each. Mini- 
the total estimated loss is $675,914,000, mum service charges would be $3.50 
a decrease of .8 per cent from losses a month. 


it 


‘ 000 in 





property in the United 
es during April, an increase of 
per cent over fire losses during 
1949, it was announced recently 
the National Board of Fire Under- 


ters. 


The April losses represented a de- 
ase of 14.9 per cent from fire 
truction of $72,468,000 
‘ing March, 1950. 


reported 


Fire losses for the first four months 
1950 total $251,236,000, an increase 
3.4 per cent over the $242,858,000 
tal for the first four months of 1949. 


AAY 27, 1950 


of $681,454,000 for the 12 months end- 
ing Apr. 30, 1949. 
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REA Seeks to Establish 
Cooperative in Oklahoma 
Attempts are being made by Rural 
Electrification Administration repre- 
sentatives to revive a telephone com- 
pany that once operated at Cloud Chief, 
Okla. Through the Rural Telephone 
Loan Act, REA personnel at Cordell 
offered to establish a cooperative in 
the community if 100 subscribers could 
be obtained who would agree to make 


A farmer group from the area re- 
cently reported to the Oklahoma Cor- 
poration Commission that 47 of the 
required 100 potential subscribers have 
accepted the REA’s terms. 


VV 


In Dayton, Ohio, there is a “Loan 
Ranger” who conducts his mortgage 
loan and real estate business right from 
his own car. It is fully equipped with 
typewriter, dictaphone, files and — a 
mobile telephone, the basis for the 
whole idea. 
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N. J. Bell Asks Higher Rates 
To Meet Operator Wage Boost 


The New Jersey Board of Public 
Utility Commissioners had before it 


May 17 a request from the New Jer- 
sey Bell Telephone Co. for higher 
rates to meet the $2.50 a week increase 
recently granted operators by an arbi- 


tration board. (TELEPHONY, May 6, 
p. 28.) 

Company spokesmen said it needed 
immediately $1,800,000 additional in- 
come, which it proposed to raise by 


adding 10 cents a month to residential 
multi-party cents for 
party telephones and 25 cents a month 


rates, 15 one- 
for business service. 

Eventually it will need, the spokes- 
men said, $8,000,000 a year more. For 
this it asked permission to raise tele- 


phone booth rates from 5 to 10 cents, 
increase overtime rates and make 
higher charges for extension  tele- 
phones. 

Opponents of the increases will be 
heard by the commission June 20. 


Meanwhile all rate increases have been 
suspended until Aug. 21. 


Vv 


Nebraska Commission's Rate 
Procedure Held Invalid 
Validity of the 
by the Nebraska Railway Commission 
in setting public utility, railroad, truck 
and bus rates was thrown in doubt by 


procedure followed 


a decision handed down in Omaha 
May 17 
Donohoe. 

His may 
ing the validity of 


public utility, railroad, bus and truck 


by Federal Judge James A. 


decision have a far-reach- 


effect ‘on every 
rate published under the authority of 
Nebraska law,” it was asserted by at- 


torneys for Joseph Mogis and eight 


other common carriers. 

The common earriers sued to recover 
triple damages amounting to $138,000 
from the Lyman-Richey 
Gravel Corp. 


and 
They alleged they were 
not paid rates for hauling sand, gravel 
and crushed stone equal to 


Sand 


those set 
by the Nebraska Railway Commission. 

Judge Donohoe dismissed the suit on 
the grounds that the commission rates 
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in question were invalid. He held that 


the commission, in issuing the rates, 
did not comply with the Nebraska 
Rules for Administrative Agencies, 
which require each agency to file its 


rules with the secretary of state. Judge 
Donohoe held that the utility commis- 
sion’s rates were rules. 


i 3 


attorneys, pointed out that an opinion 


Swenson, one of the plaintiffs’ 


by the state’s attorney general had held 
that should not 
rules within the meaning of the state 
statute. 


rates be considered 
Mr. Swenson said an appeal 


from Judge Donohoe’s opinion was 


being considered. 
VV 


WU Plan to Abandon Offices 
Appealed to Ohio Supreme Court 
An appeal was carried to the Ohio 
May 12 to 
whether the Western Union Telegraph 
Co. 


Supreme Court determine 


can proceed with its proposal to 


abandon telegraph offices in six Ohio 
communities (TELEPHONY, Mar. 1°, 
1948, p. 54). 

The cities involved in the proposal 


to substitute telephone service for the 
present telegraph offices include Belle- 
fontaine, Delphos, Lebanon, Marysville, 
Mt. Gilead and Ottawa. 

The Western Union Co. proposed the 
move without filing an application with 


the Ohio Public Utilities Commission. 
It contended that no application was 
necessary because the company was 
not abandoning service, since it pro- 


posed to substitute telephone service. 
The lower courts upheld the right of 
the the 


and court 


company to abandon stations 
the 


stay of 


issued a 
final 


rights. 


state supreme 


execution de- 


the 


pending 


termination of company 


Vv 
Will File for Higher Rates 


Following settlement on a new wage 


contract with the Communications 
Workers of America on May 17, the 
Southern Bell Telephone & Telegraph 
Co. announced it would seek rate in- 
creases in the nine southeastern states 
it serves to finance the new contract. 





Canadian Bell Asks Immediate 
Interim Increase in Rates 

The Bell Telephone Co. of Canada 
told the Board of Transport Commis- 
recently that it 
granted an immediate interim increase 


sioners must be 


in rates in Ontario and Quebec to 
ward off serious financial difficulties 
(TELEPHONY, May 20, p. 34). 

The board agreed to hear an appli 
cation from the company for an in- 
terim rate increase. The company wil 
ask that requested rate increases av- 


eraging 20 per cent be effective imme 
diately, subject to revision when the 
board has reached a decision. 

E. Phillippe Brais, company attor- 
ney, stated the Bell financial positior 
had ‘reached a very serious situation.’ 

“We are receiving artificial respi 
tion on our credit and are fighting 
our breath,” he said. 

The board agreed to hear the 
terim application. It also agreed 
the case should be postponed to a 
time to prepare it. This period w 
also be used by the cities to pre} 
their case against the original a} 
cation. 


Vv 


Associated Company Granted 
$2,200,000 Rate Increase 

The Publie Utilities ¢ 
mission recently granted to Assoc 
Ltd., Moni 


rate increase which will add $2,200,000 


California 


Telephone Co., Santa 


to the company’s annual revenues. [his 
increase is less than 60 per cent of 
amount requested in the third am 
application for 
submitted to 


rate increases 
the 
February. It is in addition to an 
last October 
Associated company $1,100,000 in 


was commissio! st 


effective granting 


tional annual revenues. 


The order, which will become 
tive on June 1, will be felt in so t 
exchanges in southern and ce 


California communities where th¢ 


pany serves more than 400,000 


service rates 


much as $l. 


scribers. Residence 


be increased by as 


(Please turn to page 26) 
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™ your automobile body top, the new 
Cook ''Turret Top" hood cap is now made of 
one piece deep drawn steel. The steel in the 
hood is 25°% thicker than previous manufacture, 
with no increase in weight due to the new 
design features. It carries a 200 pound man sup- 
ported on one foot without showing indentation 
or distortion. The new hood is of all-welded 
construction with side reinforcement, and hot 
dipped galvanized. It is easy to slide over the 
hood guides and provides for greater strength, 
longer life and improved appearance. Its 
greater protection further adds to the dur- 
ability of all Cook Protected Pole Cable Termi- 


nals. 


These improvements are now incorporated in 
all of the already famous Cook Protected Pole 
Cable Terminals without additional cost to the 
user. 


All Cook Protected Pole Cable Terminals, there- 
fore, will now be furnished with the New Turret 
Top Hood. 











Sold by our distributors 


oc es am = Song aie 
fee Company 


700 SOUTHPORT AVENUE CHICAGO 14, ILLINOIS 
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and then lavest with Satery 


With any equipment you select, a good record of past performance 
is your best guarantee of future satisfaction. That is why you "Invest with 
Safety" when you invest in Strowger Automatic equipment. 


Strowger Automatic exchanges installed thirty years ago, and more, 
are still "on the job," rendering their initial superior quality of commercial 
service. They have grown as the communities they serve have grown, to 
provide more service, and even new services not contemplated in the 
original installation. Today the original equipment works side by side with 
the new—and because of "preventive" maintenance practices pioneered 
by Automatic Electric, it still needs only a minimum of attention. 


What better guarantee could you ask on new exchange equipment? 
What better assurance that the equipment you choose today will con- 
tinue to serve through 1960, 1970, 1980—and even beyond? Invest in 
Strowger Automatic's long-range utility, and you invest with safety. 


AUTOMATIC & ELECTRIC 


Originators and Developers of the Strowger Step-by-Step “Director for Register- 


Sender-Translator Operation . . . Machine Switching Automatic Dial Systems 
Makers of Telephone, Signaling and Communication Apparatus . . Electrical Engineers, Designers and Consultants 


Distributors in U. S. and Possessions: Automatic Electric Sales Corporation 
Export Distributors: International Automatic Electric Corporation 
1033 West Van Buren Street, Chicago 7, U. S. A. 








the Los Angeles extended area, $1.50 
in Santa Barbara and Ventura coun- 
ties, $1.25 in San Bernardino and 
Orange counties and Lake Hughes, 
Lancaster and the Pomona exchanges 
in Los Angeles County, and from $ .25 
to $ .75 in Fresno and Tulare counties. 

The increase in business services is 
slightly more with boosts of as much 
as $3.25 in the Los Angeles extended 
area, from $ .25 to $3.00 in Santa 
Barbara and Ventura counties, from 
$ .45 to $3.00 in San Bernardino and 
Orange counties and the Lake Hughes, 
Lancaster and Pomona exchanges, and 
from $ .75 to $1.25 in 
Tulare counties. 

The third amendment to the applica- 
tion for a rate increase was necessi- 
tated by the declining rate of return 
from which Associated Telephone Co., 
Ltd., has been suffering due to the large 
construction program in 


Fresno and 


which it is 


now engaged, and continual rising 
construction costs. 


Southwestern Bell Ordered to 
Serve Agency, Mo., Territory 

The Public 
mission has ordered the Southwestern 
Bell Telephone Co. to expand its serv- 
ice from its St. Joseph exchange to 
the area now served by the 
Agency, Mo., exchange of the Clinton 
County Telephone Co. 

The Clinton County company did not 
object to giving up the area, since it 
would have been required to rebuild 
its plant to give adequate service. 

The decision gives the Bell 30 days 
to submit an expansion plan. 


Vv 


New York Wire-Tapping Laws 
Stand, Supreme Court Rules 

The federal Supreme Court refused 
May 15 to review a challenge to the 
constitutionality of New York State 
laws permitting wire-tapping under 
control of the courts. 


Missouri Service Com- 


entire 


Without discussing the merits of the 
case, the court issued an order reject- 
ing an appeal by Herman Hoffman and 
the New York County Criminal Courts 
Bar Association. Mr. Hoffman, as 
president of the association, and the 
organization itself, said that wire- 
tapping as allowed in New York State 
violated the federal constitution’s guar- 


antee of civil rights, and also the 
federal Communications Act. 
Their appeal was brought to the 


Supreme Court from a special three- 
judge district court in New York City. 


That tribunal threw out their com- 
plaint on the ground that they had 
not presented an actual controversy 


on which it had authority to rule. 
Under the New York State 


26 


consti- 





California Independent Tele- 
phone Association, Biltmore Ho- 


tel, Los Angeles, June 1 and 2. 


Oregon and Washington Inde- 
pendent Telephone Associations, 
Davenport Hotel, Spokane, Wash., 
June 9 and 10. 


New Hampshire and Vermont 


Telephone Associations, Twin 
Lake Villa, New London, N. H., 
June 14 and 15. 


Michigan 
phone 


Independent Tele- 
Olds Hotel, 


Lansing, Sept. 14 and 15. 


Association, 


Rocky Mountain Telephone As- 


sociation, Newhouse Hotel, Salt 
Lake City, Sept. 21 and 22. 
Tennessee Independent Tele- 
phone Association, New Southern 
Hotel, Jackson, Sept. 27. 





COMING CONVENTIONS 


United States Independent 
Telephone Association, Stevens 
Hotel, Chicago, Oct. 9, 10, and 
11. 


North Carolina Independent 
Telephone 


Carolina 
Inn, Pinehurst, Oct. 16 and 17. 


Association, 


South Dakota Telephone As- 
sociation, Cataract Hotel, Sioux 
Falls, Oct. 26 and 27. 

South Carolina Independent 
Telephone Association, Wade 
Hampton Hotel, Columbia, Nov. 
6 and 7. 


Georgia Telephone Association, 


Dempsey Hotel, Macon, Nov. 9 
and 10. 

Florida Telephone Association. 
city and hotel not announced. 


Nov. 13 and 14 (tentative). 
Missouri Telephone Association, 

Muehlebach Hotel, 

Nov. 20 and 21. 


Kansas City. 








tution, and a part of the state criminal 
code, wire-tapping is allowed with ap- 
proval of a judge of the 
General Sessions, a county 
the New York State Supreme Court. 
Those courts base their decision on affi- 


Court of 


court or 


davits by law-enforcement officers that 
there is ground belief 
that crimes may be ob- 
tained in this way. 

In New York the Bar 
announced through its counsel, Emil K. 
Ellis, that it 
of the issue. 


reasonable for 


evidence of 


Association 


would seek another test 


VV 


Sale of California Company 
Awaits Commission Approval 

The (Calif.) 
has sold to 


Dorris Telephone Co. 
Robert H. Edgar of 
North Sacramento, by Mrs. Fred Starr 
of Fair Oaks. The 
cil approved the transaction on 
request of Mrs. Starr. 


been 


Dorris city coun- 
the 


Mr. Edgar will take over when for- 


mal approval of the sale is received 
from the California Public Utilities 
Commission. 
VV 
Will Ask Added Increase 
After reaching wage agreements 
with the Communications Workers of 


America (CIO), an official of the Indi- 
ana Bell Telephone Co. stated that the 
company would request the Indiana 
Public Service Commission to include 
the additional wage costs in its rate 
increase application. 


C&P Accepts Commission's 
Denial of Rate Increase 
The 


phone 


Chesapeake & 
Co., May 
Maryland Public Service Commission’s 
March of further 

Maryland 
28). 


Potomac Tel 
15 acquiesced in 


denial last 


rate 
creases. in (TELEPHON 


Apr. 1, p. 


The company notified the commiss 


it would not appeal the case to the 
courts, but company officials repeated 
its contention that the commissio1 


opinion on the fair value of its pro 


erty is less than actual fair value. 


It reserved the right to contest 


any future proceedings the comn 
sion’s findings. 

Two months ago the commissi 
made permanent a temporary rat 


boost of $4 million annually. 


Vv 


Wisconsin Independent 
Requests Rate Increase 

The Menomonee Falls Telephone (o. 
the Public 
Service Commission to grant it a raté 
increase to raise yearly revenues f1 
$30,371 to $53,868. 


has requested Wisconsin 


Ralph S. Odegard, 
that the $30,371, earned last year, 
gave the company a net profit of 
497. He pointed out that the increzse 
was needed for plant expansion and to 
raise wages. 


president, said 


The company serves 1,318. 
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Northern Ohio Purchases Stock 
Of Wellington Telephone Co. 

Authorization was granted on May 
12 to the Northern Ohio Telephone 
Co., Bellevue, by the Ohio Public Utili- 
ties Commission to purchase common 
and preferred stock of the Wellington 
(Ohio) Telephone Co. 

The purchase involved 41 shares of 
preferred stock at $105 per share and 
81 shares of common stock at $215.07 
per share. 

William C. Henry, president of 
Northern Ohio, bought the shares per- 


Col. 


sonally, the commission’s order permit- 
ting him to sell them to the company. 


Vv 


Higher Rates Authorized 
For Illinois Independent 
The 


has announced an 


Illinois Commerce Commission 


order authorizing 
the Mason City Telephone & Telegraph 
1,0. to 


rhe 


authorized: 


make new rates effective. 


following annual rates were 


business, $42; 


, 


One-party 


two-party business, $36; one-party 


esidence, $50; two-party residence, 
The 


ll increase the company’s net 
yy $5,504, which 


) 


$24, and switching, $10. rates 


income 


I is $244 more than the 


nerease in wages the company was 
equired to make under the federal 
nimum wage law. 


Rate Increase Authorized 
For Nebraska Independent 


Coleridge 


Telephone Ci has 
1uthorized by the Nebraska Rail- 


Commission to .inecrease rates 25 
a month on all stations except- 
» classes of rural service, which 


sed 20 and 10 cents respectively. 


ihe company offers both 


ina ( 


magneto 


mmon battery service over en- 


has 444 


own 


lines, and sub- 
155 
charged a 25 
thly lower differential. 


ely metallic 


scribers, of whom their sta- 


s, and who are cent 


he new schedule of rates for com- 
ny-owned stations is: 


ss, $3.95 


9.25; multi-party business, $3.00; 


One-party busi- 


party residence (common battery), 
00, and magneto, 


ess, $2.00: 


$2.25; rural busi- 


rural (common 
ittery), $5.00; rural residence, multi- 
irty, $2.25; rural 


one-party 


business, multi- 


arty, $2.50. 

For the year 1949 operating revenues 
ere $13,455 and expenses $12,672, 
ith a net profit of $40.23. Under the 
lew rate are 
nated at 


schedule 
$14,508 and operating ex- 
penses at $13,188, leaving an operating 
evenue of $1,320. The company has 
capital of $16,000, with assets approxi- 
mating $35,000. 


MAY 27, 1950 


revenues esti- 


The Commission approved a_ joint 
request of the Campbell and Riverton 
Telephone Companies for authority to 


remove a grounded toll line between 
the two villages. The 15-mile line was 
out of order most of last year, and 


because of inductive interference from 
nearby rural electrification wires most 
toll calls have the 
Northwestern 


been routed 


Bell 
vv 
Approves Three Applications 


Three applications were approved by 
the Public 
sion in action. 


over 
lines. 


Service Commis- 
The Litchfield 
Mutual Telephone Co. was granted ap- 


Michigan 
recent 


proval of its rural line extension policy 
and foreign exchange service, while the 
Union Co., 
given authority to modify rates, rules 


Telephone Owosso, was 


regulations on foreign exchange 
The the 
Holloway Telephone Co. to sell and the 


and 


service. joint application of 


Michigan Associated Telephone Co., 
Muskegon, to buy the former company 


was also approved. 


Summary of Commission 
Rulings and Hearings 


Florida Railroad & Public Utilities 
Commission 


May 19: Hearing on application of 
Gulf Telephone Co., Perry, for author- 
ity to revise rates. 


INinois Commerce Commission 


May 25: Hearing on application of 
Illinois Consolidated Telephone Co., 
Mattoon, for authority to 
rates. 

May 26: Hearings on complaints of 
Chester M. Johnson et al, Charles R. 
Heflin et al, and Woodhull (Ill.) Union 
Switchboard Assoc. against Woodhull 
(Ill.) Village Telephone Co. regarding 
unsatisfactory service, and, in the lat- 
ter complainant’s case, alleged lack of 
cooperation on mutual problems. 


increase 


Kansas Corporation Commission 

May 
Fulton 
thority 


29: Hearing on application of 
(Kan.) Telephone Co. for au- 
to change rates. 

June 9: Hearings on applications of 
Aurora (Kan.) Telephone Co. and Cul- 
lison (Kan.) Cooperative Telephone Co. 
for authority to change rates. 

June 12: Hearings on applications of 
Peoples Mutual Telephone Co., La 
Cygne, and Gridley (Kan.) Telephone 
Co. for authority to change rates. 

July 13: Hearing on application of 
Suburban Telephone Co., Tonganoxie, 
for authority to increase rates. 

June 16: Hearing on application of 
Fairview (Kan.) Telephone Co., for 
authority to change rates. 


Minnesota Railroad & Warehouse 
Commission 

June 1: Hearings on applications of 
Duluth, Missabe & Iron Range Railway 
Co., Two Harbors, and _ Brookston 
(Minn.) Telephone Co. for authority 
to change telephone rates. 


June 2: Hearing on application of 
McGrath (Minn.) Telephone Assoc., 
for authority to change rates. 

June 13: Hearings on applications of 
Citizens Telephone Co., Maynard, and 
Arco (Minn.) Electric Co. for author- 
ity to change rates. 

June 14: Hearing on application of 
Hancock (Minn.) Telephone Co. for 
authority to change rates. 


New York Public Service Commission 


May 26: Hearing on petition of 
Prattsburg (N. Y.) Home Telephone 
Co. for authority to issue 100 shares 
of preferred stock and first mortgage 
bonds in the amount of $48,000. 


Oklahoma Corporation Commission 


May 31: Continued hearing on ap- 
plication of several towns for free 
inter-exchange service from Southwest- 
ern Bell Telephone Co. 

June 1: Hearing on application of 
Cimarron Telephone Co., Mannford, 
for authority to increase rates. 

June 6: Hearing on complaint of 
Noble residents against Southwestern 
States Telephone Co., Brownwood, Tex., 
regarding service. 


June 22: Continued hearing to de- 
termine territorial rights of McCloud 
(Okla.) Telephone Co. 


Pennsylvania Public Utility Commission 


May 23: Hearings on complaints of 
George W. Schroek et al; Pennsyl- 
vania Public Utility Commission; Cities 
of Erie, Johnstown, Franklin, and 
Boroughs of Somerset, Berlin, Wind- 
ber, and Meyersdale, against Pennsyl- 
vania Telephone Corp., Erie, regarding 
alleged unfairness of proposed rate in- 
crease. 


Wisconsin Public Service Commission 

May 23: Hearing on application of 
North Wisconsin Telephone Co., Ma 
son, for authority to establish a flat 
rate switching charge for service to 
Mason (Wis.) Rural Telephone Co. 

May 25: Hearing on application of 
Bayfield (Wis.) Telephone Co. for au 
thority to increase rates. 


May 24: Hearings on applications of 


Independence (Wis.) Telephone Co., 
and Dallas (Wis.) Cooperative Tele- 
phone Co., Arnold (Wis.) Telephone 
Co., Gilman-Western Telephone Co., 


Gilman, for authority to increase rates. 
May 24: 
of service of 
phone Co. 

May 24: 


Commission 


Elk Creek 


investigation 
(Wis.) Tele- 


Hearing on 
Sylvan Olson et al 
(Wis.) Telephone Co. 
(Wis.) Telephone Co. 
ice. 

May 24: Hearing on application of 
Lynn (Wis.) Telephone Co. for author- 
ity to install an automatic switchboard. 

May 25: Hearing regarding refusal 
of Community Telephone Co. of Wis- 
consin, Centerville, to extend 
to Robert V. Reynolds. 

May 25: Hearing on application of 
Wisconsin Telephone Co. for authority 
to make additional rate increases. 

May 26: Commission investigation 
of Commonwealth Telephone Co., Madi- 
son, regarding extending service to the 
Squirrel Lake area. 


complaint of 
against Strum 
and Elk Creek 
regarding serv- 


service 
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RECORDING AND CLASSIFYING 
OF TROUBLE COMPLAINTS 


By O. V. NEWMAN 
General Plant Superintendent 
Ohio Consolidated Telephone Co. 
Portsmouth, Ohio 


ODAY all telephone companies, 

whether large or small, are trying 

to improve their customer relations. 
One way in which we can improve our 
customer relations is by providing good 
telephone service which the customer 
expects, demands, and is entitled to. 
We in the plant department can do our 
part in providing this service by main- 
taining our outside plant and central 
office equipment in good working con- 
dition. 

We must also operate and maintain 
our plant efficiently and economically. 
To maintain our plant efficiently and 
economically we must have some sys- 
tem whereby we can analyze the find- 
ings of our customer trouble complaints, 
so as to point out the conditions of 
plant that are in need of special atten- 
tion. This can be done without much 
effort, if we will properly record and 
classify our trouble complaints and 
faults according to each exchange. We 
want records that point out the parts 
of plant that need attention. 

In the exchanges of Ohio Consoli- 
dated Telephone Co., all trouble com- 
plaints received from the customer or 
the operators are recorded in a space 
provided on the back of our station 
line card representing the line or sta- 
tion reported. complaints are 
recorded as to the date and time re- 
ceived, nature of the complaint, nature 
of the complaint as determined by our 
testman, date and time trouble was dis- 
patched to the repairman, nature of the 
trouble as found by the repairman, date 
and time trouble was cleared and the 
initial of the repairman clearing the 
trouble. 


These 


This type station line card not only 
provides good information for our 
trouble record but also furnishes valu- 
able information for making any ad- 
justment allowance demanded by the 
subscribers should their line or station 
be in trouble for any length of time. 

The station line cards are reviewed 
each day and all of the complaints and 
faults cleared are classified and 
grouped. They are then recorded on a 
daily work sheet under the following 
classifications; Outside Plant, sub-sta- 
tion equipment, central office equipment 
and OK faults. The outside plant classi- 
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fication is divided as to cable trouble, 
line trouble and drop trouble. The sub- 
station classification is divided as to 
station protection, station wiring, tele- 
phone (L.B.), telephone (C.B.), pay- 
station, dial ringer, PBX and PABX 
troubles. 

The central office equipment classi- 
fication is divided as to, MDF and office 
protection, line and cut-off relays 
(finder system only), plunger switch 
bank and wiring, master switch bank 


and wiring, rotary switch bank and 
wiring, switch relays and springs, 
switch mechanism, switch wiper and 


cords, wiring and miscellaneous, switch 
bank wiring and termination, 
switch bank wiring, repeaters, signal 


minor 


equipment, lamps and jacks, relays and 
springs, key, cords, and plugs, other 
equipment, power, intermediate and 
equipment frames. 

We also record on this daily trouble 
sheet the total cases of trouble reported 
and cleared, total time on time 
per case, total clearing time, clearing 
time per case, total elapsed time, and 


"aSes, 


the elapsed time per case. 

When we speak of time “per case” 
we mean the period between the time 
the repairman started on the case and 
the time he signed off. 

Clearing time is the period between 
the time that the complaint 
ceived and the time the 
case, excluding the non- 
working hour of the repairman. 


was re- 
repairman 
signs off the 


Elapsed time is the total time which 
elapsed between the time the complaint 
is received and the time the repairman 
signs off the case. 

At the end of each month we prepare 
a monthly trouble report from the 
troubles taken from the daily report. 
This monthly report the total 
trouble for the month in each exchange, 
and is under the following 
Number of instrument 
troubles, drop troubles, open wire 
troubles, 


lists 


recorded 
classifications: 


central office 
troubles, other troubles, total exchange 
troubles and toll line troubles. 
We break these troubles 
as to the number of instrument troubles 
per 100 instruments of the exchange, 
drop troubles per 100 drops, open wire 
troubles per mile of open wire, cable 


cable troubles, 


also down 





fault per mile of cable sheath and to] 
trouble per mile of toll circuit. 


Also listed on this report is the nun 
ber of troubles carried over to the new 
month and the average elapsed time o 
all the exchange troubles. We also hay 
an explanation of any unusual cond 
tion that occurs in any exchange are 
which causes any excessive amount 
trouble. 

These monthly trouble reports a 
sent to our general office where they 
are reviewed each month. In review 
ing the reports we have an expectanc 
figure set up for each unit of plant 
If the trouble reports show any unit 
of plant that exceeds the expectancy 
figure for that unit to any great ex 
tent, that unit of plant is given imm« 
diate attention. 

Some plant men may think a trouble 
record of this type will require too 
much time to prepare, but I can assure 
you that any office girl with very little 
instruction and a few minutes of her 
time each day can prepare this trouble 
record. I can also assure you that this 
type of record will provide a good pic 
ture as to the condition of outside plant 
and central office equipment. It will 
give you a good idea as to what prog 
ress your company is making to pro 
vide good telephone service to its sub 
scribers. 

(The 


the plant conference at the recent O/ 


foregoing is an address before 


convention.) 


Vv 


Telephone Co-op Formed in 
Hancock County, Tennessee 
Hancock C 

formed a 


Residents of unty, Ten 


nessee, recently telephone 
cooperative to serve that area and to 
investigate securing a rural telephone 
loan from the REA. 

C. M. Collins was elected president 
of the board, Assistant County Agent 
William elected 
and Roy F. Jarvis was named treasure! 

Dr. J. M. Pearson and T. Jeff Davis, 
Eidson, were placed on the board of 
directors along with E. O. 
John Gillis, Joe Alder, Roy F. Jarvis, 
Willis Mills, Hugh Johns, Kyle Lawson 
and C. W. Collins of Hancock County. 


Vv 


tiley was secretary, 


Parkey, 


In 1918 a 


tance had to use as much voice as he 


person talking long dis- 


would in calling to another person 80 
field. 
just as easy to talk across the nation 
as it 


feet across an open Today it’s 
is to talk to someone across the 
table. Continued improvements in the 
telephone instrument, in telephone lines 
and cable, in voice-boosting equipment 
along the way, make a normal voice 


3,000 


more with 
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"arry miles or ease. 




















V is one sure way to collect all the rewenue 
due with accurate, automatically calculated, 


printed toll time records 




















Calculagraph printed elapsed time records are accurate to the second. 
These precise printed records assure collection of all the revenue due 
every toll call. Automatically computed, they relieve switchboard 
personnel of time-consuming detail work that slows switchboard 
service. Calculagraph is the engineered, revenue-vital 
equipment that no exchange—large or small—can afford to 
overlook. Available for switchboard or portable mounting, 
they are fully described in four illustrated catalogs. 
Write for yours, now, on company letterhead. 





er 


COMPLETELY ACCURATE TO THE SECOND 

AUTOMATICALLY COMPUTES ELAPSED TIME 
PRINTS THE RECORD FOR PERMANENT FILING 

FACILITATES SWITCHBOARD SERVICE 


OPERATES SILENTLY 





CALCULAGRAPH company ine 


HARRISON e« NEW JERSEY 
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As well as your Company 
when doing Line Clearance work. 


INE clearance should be done without ruthless 
abandon and lack of concern for unnecessary 
destruction. Trees which form a beautiful home set- 
ting do not have to be hacked indiscriminately. Your 
customer gains, and you gain good will, thereby 


increasing good public relations. 













[TS so easy to avoid trouble; 

make sure your work is dove 
by men who appreciate the beauty 
and value of trees, and who know 
how to clear lines without des- 
troying beauty. The Bartlett Way 
protects you and your customers. 
Call our local office today. 


BARTLETT SERVICE 
5 


MEAN 


* 
CLOSE SUPERVISION 
® TRAINED men 


© PROmpr SERVICE 
* ECONOmy 


® RESPONSiBiLiTy 


BARTLETT = Sy 


TREE EXPERTS 















HOME OFFICE: RESEARCH LABORATORIES & EXPERIMENTAL GROUNDS, STAMFORD, CONN. 


LOCAL OFFICES: Rutland, Windsor, Vt.; Milford, Peterboro, Rochester, N. H.; Cam- 
bridge, Framingham, Manchester, Osterville, Pittsfield, Mass.; Providence, R. 1.; 
Danbury, Hartford, New Canaan, New Haven, Stamford, Westport, Conn.; Islip, 
Kingston, Monroe, Middletown, New York, Peekskill, Southampton, Syracuse, 
Westbury, White Plains, N. Y.; Bernardsville, Morristown, Orange, N. J.; Cham- 
bersburg, Paoli, Philadelphia (Cynwyd), York, Pa.; Wilmington, Del.; Bethesda, 
Easton, Towson, Md.; Ashland, Ky.; Lancaster, Portsmouth, Ohio; Charlottes- 
ville, Lynchburg, Roanoke, Va.; Bluefield, Charleston, Huntington, W. Va.; 
Kingsport, Ténn.; 





Appointed A Vice President of 

Three West Coast Companies 
Fred T. Madsen, who resigned fro) 

the Federal Radio & Telephone Cory, 


/on May 1, has been appointed a vii 


president of California Water & Tel, 


| phone Co., West Coast Telephone ( 


and The Southwestern States Te! 
phone Co., with headquarters in S: 
Francisco, it was announced recent 





F. T. MADSEN 


Mr. Madsen brings to these orga 
zations a wide knowledge of the tel 
phone business gained during 40- 
years of practical experience in_ bot 
the manufacture of telephone eq 
ment and operation of telephone co 
panies. 

After finishing college, Mr. Mads 
entered the telephone business at Ta 
coma, Wash., installing dial equi) 
ment, and was employed by the Aut 
matic Electric Co. and _= affiliate 
operating companies until 1941. Wit 
this organization he worked on_ th 
installation, maintenance and develo) 
ment of dial equipment. He was als 
chief engineer of the Cuban Telephon 
Co. and for 12 years vice preside 
and general manager of Compa) 
Dominicana de Telefonos in the Dom 
can Republic. 

In'1941 Mr. Madsen joined the 
ternational Telephone & Telegraph ‘ 
in an engineering capacity and 
later transferred to the Federal TT: 
phone & Radio Corp. as a _ sales 


gineer. 


Vv 


>> A doctor recently received a_tele- 
phone call from a salesman who said 
his small son had swallowed his foun- 
tain pen. 

“All right, UV ll come over at on 
replied the physician. “What are sou 
doing in the meantime?” 

“Using a pencil,” replied the saics 


man. 


TELEPHO™'Y 








BOOK REVIEW 

AN INTRODUCTION TO CARRIER CUR- 
RENT COMMUNICATIONS .—Auto- 
matic Electric Co., Chicago, 136 
pages, 1949, $3.00. 


The above book has been announced 
by Automatic Electric Co. to fill re- 
quests of the telephone industry for 
an introductory text on carrier teleph- 
ony and telegraphy. It was prepared 
as a prerequisite for an understanding 
if the technical treatises and instruc- 
tion manuals covering systems of vari- 
ous carrier equipment manufacturers. 

The book begins with a discussion of 
basic wave principles, and carries the 
reader by a series of carefully gradu- 
ated steps through discussions of filters 
of various kinds, electronic tubes, mod- 
ulators and other principal elements 
of carrier systems, and into discussions 
f two-wire and four-wire systems, 
carrier on radio, and carrier telegraphy. 

Its use of everyday terms and sim- 
plicity of style makes the book readily 

nderstandable by anybody who has 

elementary electrical training or 
practical experience in electrical com- 
cations. 


VV 
OBITUARIES 


Don G. SMART, 69, manager of the 
W ood County Telephone Co., Wisconsin 


is, Wis., died recently following 


ration. 
teran of 55 years service with 
Wood County Telephone Co., Mr. 
Smart took over the managership fol- 


the death of his brother, E. B. 
in 1939. He began working for 
mpany when it was organized in 
1895, and remained with it con- 
sly with the exception of about 
ears Which he spent working with 
elephone companies in the area. 
vors are his widow; one son, 
Richard, Wisconsin Rapids; one daugh- 
ter, Naney, at home; one_ brother, 
Plainfield, Wis., and two grand- 


GE B. ARNOLD, 65, a retired em- 
f the Lincoln (Neb.) Telephone 
egraph Co., died May 12 at his 
n Lincoln. Mr. Arnold had an 
nding record of 43 years in the 
istry in Ohio and Nebraska. He 
ield numerous posts, including the 
agership at Nebraska City for the 
coln company. 


e e e 
>> A frightened Saugus, Mass.. woman 
telephoned police one day that a plane 
had zoomed by her home and crashed 
nearby. Police cruisers found some 
boys leaving with a 
plane. 
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Poles and Crossarms 


iveri n schedule 
You're sure of deliveries O 


nd crossarms 
when you order poles a 


from Graybar. 


We supply full-length, pressure- 


treated poles and Douglas fir cross- 


arms. The high, rigid standards 


ur assurance of out- 





aterials have to meet are yO 


these m : | 
and uniformity — adding 


standing strength, endurance, 


up to long service. 


The insul 
Graybar distri 

“J istributes are 
facturers, € all made by | 


ators, wire, Strand, hardware 
>, 


and tools that 
eading manu- 


Wheney 
aa er order telephone 
‘ Ss from ataybar i 

» YOu not only 

get first-quality items : . 
aiity items — you pet d 

fo , - 
ni ery from a near-by Geayber ware 
— Saving valuable time in either 

: lergency or regularly scheduled 

shipments. ’ ; 























You can confide 
near-by Graybar Tel 
ist the responsibili 
your electrical s 


ntly give your 
ephone Special- 
‘y of meeting a// 
ponrke upply needs — accu- 
— quickly, and economically 
raybar Electric Company — 


xecutive offices: y thdi 
New York 17 oe “aed a 
4911 








IN OVER 100 PRINCIPAL CITIES 
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T WOULD seem that someone could 
develop a small spot welder which 


might be used to attach jumper 
wire to a main frame, thus avoiding the 
necessity of wrapping wire around a 
terminal and soldering connections. 


Such an arrangement should 
more convenient and require less time, 


skill and effort than good soldering. 


prove 


It has been said: “Flattery is an in- 
sult wrapped as a gift.” 


W. E. Nichols, telephone engineer 
for the Signal Corps in the Headquar- 


ters Sixth Army, Presidio of San 
Francisco, Calif., informs us that ex- 
periments are now being made with 


the use of a different grade of carbon 
brush on 
charging sets. 


motor generator battery 

The brush generally used with this 
type of generator is National Carbon 
Co.’s type SA-2 which is ideally suited 
for machines that operate under con- 
tinuously heavy loads. The type now 
under test, however, is the National 
Carbon Co.’s type 255, which is de- 
signed to maintain a stable commutator 
surface film over a wide range of load 
conditions. 

Trouble has been experienced with 
motor generator some 
where the load varies greatly, and they 
run cool at night during the period of 
light traffic. the 
protective oxide which forms 
during the heavy load, at high tem- 
peratures, wears off, frequently causing 
excessive streaking and 
the commutator surfaces. 


sets in cases 


During this 
copper 


period, 


threading of 


Someone has said that not one per- 
son in 1,000 knows a good thing when 


he sees it and without salesmanship 


and advertising we would still be a 
nation of bicyclists. 
eee 


in the 
Physics, Dr. 
University of 


According to a recent article 
American Journal of 
Clyde I. Cornog, of the 
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Pennsylvania, has developed a device 
whereby any sharp sound such as a 
Bronx cheer, a handclap, or a 
“shut up” will 
playing for a 
period of 


loud 
stop radio set 


certain 


your 

predetermined 
This, it is claimed, 
proves an effective gag for radio com- 
mercials. 


time. 


the 
erates by detecting the difference be- 
tween normal sound level and _ the 
sharp sound that activates the circuit 
to cut off the radio receiver. The control 
sound signal 


It is explained that device op- 


enters a collecting horn 
which is fitted to a carbon microphone. 
The output is amplified and fed 
the grid of a 
tube acts as 
delay circuit. 

time 


into 

gas This 
the trigger to a time 
By means of a relay, the 
circuit the loud 
speaker circuit for the pre-set interval. 


triode, tube. 


delay opens 


It would be possible, Dr. Cornog 


states, to trigger the device by means 


of a sound of very small frequency 
range, such as a whistle of a given 
pitch, instead of a hand-clap. This 
would give the advantage of less 


chance for the 
common 


device to respond to 


sounds or to loud music. 

This control equipment could also be 
arranged so that the radio receiver 
would play again as the result of an- 
other sound rather than at the expira- 


tion of a fixed time interval. 
e e@e 


The Indiana News for 
April, features the organization of the 
Indiana Bell Telephone Co. on Apr. 1, 
1920, years ago. It was on 
this date that the Bell telephone prop- 
erties in 


T le phone 


just 30 
Indiana were united into one 
operating unit. 

This article also pictures and lists 
a total of 25 men and women 
have the entire 30 years for 
the same boss and are still on the job. 


who 
worked 


e e@ © 
It is claimed that there are almost 
120,000 radio “hams” in the world- 


over 80,000 in the United States alone 
-each with his own station. Ex-kings 
and farmers, cops and band leeders, 
professional men and laborers, hope- 


less cripples and housewives, Eskimos 
and native tribesmen, are among these 
numbers. 


The oldest of these is 90, and the 
youngest 7, with the average about 51. 
They own upwards of $55 millio1 
worth of equipment. 

The true “ham,” as might be ex 
pected, looks with disdain upon ordi 
nary folk whose radio curiosities 


knowledge are limited to Edgar Bet 


gen, Amos ’n’ Andy and John’s othe 


wife’s other John. They are refe 


to as “bels,” broadcast listeners. Tel 
vision is even a step lower, if possible, 
in the “Shams’’ 


who 


’ estimation and viewers 
insist on entertaining themselves 


and families—thereby often interf 


efforts to ec 
tact some kindred spirit in Mule. S] 
Tex., or Tail, 


ing with a ‘“ham’s” 


Elephant India 


known as “tvis,’” Tennessee Va 
Indians. 

eee 
A new FM 2-way pack radio, 


signed primarily for use by law « 
forcement agencies, fire protection 
partments, construction companies 
forestry services, should also pr 
extremely useful to operating telep! 
companies in the provision of telep!] 
service quickly, in emergencies. 
This new unit incorporates a 16-1 
receiver and an 8-tube transmitter 
a compact 19 pound radio station, 10 
ins. by 


13 ins. by 47% ins., that cai 


hand carried, back carried, or used as 
a semi-fixed installation. 

This set is designed for operation 
the 


174 me band. It is 


either 25-50 me band or the 


also available 

three versions: single frequency trans 
mitting and receiving; two-frequ 
transmitter, single 
transmitter, 


complete 


and 
All é 
antenna 


receiver; 
single receiver. 
with 
microphone. 


batteries, 
7 a e 


A recently developed butane-propane 
gas torch should prove extremely pcp- 
ular in the telephone industry. 

This torch, weighing only four 
pounds fully loaded, is capable of gon- 


TELEPHONY 
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r fficiency, in our book of definitions, means economy of motions, a measured 


amount of work completed in the least amount of time, with the least effort. 


This primary definition is built into the operating functions of NORTH “ALL - RELAY” 
switching equipment to give your telephone exchange truly modern, efficient 

dial automatic equipment. Mechanical motion with its resultant high maintenance costs 
is almost non-existent. Month after month, year after year “ALL-RELAY” provides top 
quality service with minimum maintenance. But see it in operation yourself, then 


decide. The location of your nearest North installation can be had by writing or calling— 


c 


~ bac, 
ant THE NORTH ELECTRIC MANUFACTURING CO., Galion, Ohio, U. S. A. 





Originators of ALL RELAY Systeme of Automatic Suttching 
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erating heat up to 2,200 degrees. It 
has no hoses, tanks or moving parts of 
any kind. It 


in a cylinder 


is totally self contained 
10% ins. high and 212 
diameter. This torch, designed 
primarily for light brazing, soft and 
hard soldering and all other general 
heating operations, can be used in any 


ins. in 





Q. What precautions should be 


taken when telephone lines pass over 
a railroad track? 

A. This always be 
planned with extreme care and the fol- 
lowing rules observed: 

The supporting the 
and adjacent span should be located in 
a straight line, if possible. 


work should 


poles crossing 


When these poles cannot be placed 
in line, proper guying should be pro- 
vided to care for the unbalanced load. 

The crossing span should preferably 
not exceed 100 ft. in heavy 
125 ft. in medium 
in light loading areas. 


loading 


areas, and 150 ft. 


side of the crossing 


should be of sufficient height to provide 


Poles on each 


without impairing its effec- 
It can easily be filled by any 


position 
tiveness. 


individual or liquid petroleum gas 
dealer from a bottled gas tank. One 


filling gives seven hours of continuous 
operation at a cost of less than four 
cents. Pressure is constant until the 
torch is completely empty. 


Fee 
mse 
wes, 

™ 2g 
or 


% 


" 


proper clearance over the rails at max- 
imum sag. 


Q. What is the cause of sulphation 
in a telephone storage battery and how 
may it be prevented? 

A. The storage battery cells should 
never be permitted to reach a state of 
discharge where the active 
material of both positive and negative 
plates has become lead sulphate. If the 
cell is not recharged before this condi- 
tion is reached, damage 
The becomes dis- 
charged, the greater the formation of 
lead sulphate. 
trouble encountered in telephone stor- 


most of 


serious will 


result. more a cell 
This, the most common 


age batteries, is called sulphation. It 





always proves difficult to convert le 
sulphate back into active materia] 
the cell is permitted to stand in a d 


charged condition for any length 
time. 
When an excessively sulphated <¢ 


is placed on charge, some of the k 
sulphate, instead of forming active 1 
terial, is dislodged from the plates 
small particles and drops to the 
tom of the cell 
active use forever. 


where it is lost 
In normal practice, all cells dr 


small amount of active material 


tinually and space is provided bs 
the plates for this accumulation. W 
a cell is excessively sulphated, it s] 
an abnormal amount of active mat: 
the sediment 
short-circuit the 

them on the bottom. Proper charg 


and accumulation 


plates by  toucl 
such as the floating method, 
sulphation of the 


maximum battery life and service. 


preve 


plates and ins 
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Q. We are planning the installation 
of a new exchange and desire informa 
tion as to whether it is necessary to use 
fuses in conjunction with heat coils 
and protector blocks on all cable pairs 
connected to the main frame. 


A. The generally accepted practi 














T.F.A. 
SERVICE 


vate telephone companies. 


Operation! 


armature. 


tact actuated by armature. 
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POPULAR the World Over! 
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METERS 


About 2 millions of T.F.A. type service meters 
are installed practically all over the world. It is 
the standard service meter of the British Post 
Office and is used exclusively by the Danish Post 
Office, Copenhagen Telephone Company and by 


a number of Government Administrations and pri- 


Small in Size—144 per square foot—Safe in 
Digits of T.F.A. Service Meters are 
clearly visible and photographic recording may be 
used. Number wheels are actuated on release of 
No lubrication is needed for meter. 
Meter may be provided with make or break con- 


Inquiries Invited 


TELEFON FABRIK AUTOMATIC A/S 


COPENHAGEN, DENMARK 


tors. 


Supervisor, 
man, 


importance 




















“OFF-JOB TRAINING” 


by HARRY C. WALKER, Ph.D. 


Training Today Means 


A New book for 
your job instruc- -« 


Management, as 
well as each De- 
partment Head, 
Fore- 
or Trainee ~° 
realizes today the 
of 
proper and effi- . 
cient job training. 


TELEPHONY PUBLISHING CORPORATION 


608 SOUTH DEARBORN STREET 
CHICAGO 5, ILLINOIS 


Production Tomorrow 


. With a quarter century 
of practice and experience 
in job training, Dr. Walker 
treats the teacher and learne: 


. fully. 
i Written in straightfor 
ward English, there is an 


abundance of practical sug- 
gestions for lesson planning 
classroom procedures, train 
ing aids, and many worth 
while topics. 


° Price $1.75 each including 
. delivery. 
ORDER FROM 
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use fuses on all pairs when the un- 
reround cable entering the central 
is less than 300 ft. in length. In 
cases where the plant is 
it is usually customary to enter 


hee 
ose cable 
al, 
exchange through an underground 
ction several hundred feet in length. 


Fine gauge cable is frequently used 


fusing aerial cable by cutting a 
ft. section of it into the cable 
een the aerial and underground. 
e cable plant is 22-gauge, 24-gauge 
be used for fusing. And if the 
e plant is 24-gauge, 26-gauge will 
adequate. 
VV 
lowa Co-op to Dissolve 
After Getting REA Loan 
rhe first rural telephone cooperative 


L¢ a Falls (lowa) Telephone Co 


ve—to receive a rural telephone 
ocation from the REA on May 
ts short but turbulent life, 
ne co-op’s board of directors 
dissolve the organization, 
‘ame into being late last fall 
HONY, Apr. 19, p. 15; May 13, 
ectors of the Iowa Falls co 
e, which was made up of 10 


mutual farmer groups, decided 


ve the cooperative, when one 


ituals 
Northwestern 
Bell 


statement 


to sell its line 
Bell 


company 


voted 
Telephone 
the 


vhen pre- 


written outlining 
which it would 


the 


under 


ons 


service into areas 


ts own 


the mutuals, or serve them 


tching arrangements. 

followed 
on May 11 
and C. L. 


and 


co-op board 
Falls 


officials 


of the 
s in lowa 
by REA 

president 
Northwestern 


general 
the Jel] 
Falls-Owasa 
sell] 


which 


lowa 
to 
cooperative, 

50-odd 


part 


ile of the 


vned line greatly 
had 
the 


mem- 


1 the 


the members on 


ne asa of its total 
Bell agreed 
of (1) 
ed to continue to switch any of 
the 


the 


one 


ally company 


ther two things: 
lines same 
the (2) 
ed to appraise and buy any of 


er-owned on 


it has in past, or 


sting lines and provide com- 


al service, 


of 
would 


that its $2.25 


agreed 
for 
except 


rates 


rural service not 


in of a 
that it 
to charge e 
Or construction 


eased case gen- 


ate raise and would not 


U necessary 


ither mile- 


charges against 


a construction along existing 


y As 
mer lines. 
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circumstances, and in 


Under 


view of the questionable feasibility of 


those 


their project following the Owasa sale, 
the to the 
Rural Electrification Administration 
from the $93,000 loan Apr. 
20, it to Falls 


’ 


co-op board voted release 


which, on 


had allocated the Iowa 
cooperative. 


At the 


to return at once the $25 capital con- 


same time the board voted 


tribution which most of the cooperative 


members had made to the organization. 


After all expenses are cleared up, 
funds remaining from the $10 mem- 
bership fee which all members paid 


LEICH SALES CORP. 


originally will also be returned, the 
board stated. 

Directors of the cooperative have 
made plans for holding meetings of 
their individual mutuals to determine 
what the various groups will do. It is 
anticipated that some will sell to Bell 
and that others may continue to own 
their lines and merely pay switching 
charges to the Bell company. 

All lines, whether they sell to Bell 
or continue on their present ownership 
basis, will have to be sufficiently re 
habilitated to “go dial” by about Dec. 1, 
when the dial switchboard in Iowa 


Falls is scheduled to go into operation. 


This one Leich telephone is always 
the right telephone. You can use it 
for either desk or wall installations. 
You don’t change or add or‘buy a 
single thing.;Your installer always 
has the right telephone, you never 
have to ask the customer ahead of 
time, and you need to stock only 
one kind of instrument. Why. not 
try one of these sensible Leich 
telephones right now. 





427 W. RANDOLPH ST. CHICAGO 6, ILL. 
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CLEARS TROUBLE IN A HURRY 


Averages $6.00 Saving Per Fault 


This easy-to-use Wheatstone Bridge 
puts its finger on faults — locates 
grounds, crosses or opens — enables 
trouble-shooters to clear lines or cables 
in minimum time. 


A recent survey among users indi- 
cates that this Test Set saves from 1 to 
8 hours in locating faults, as compared 
with other methods. In terms of man- 
hour cost of trouble-shooting, it saves 
an average of $6.00 per fault. From 
this average figure, it appears that 
after locating 25 faults the instrument 
has saved enough to pay for itself. 
After its 25th location, this Test Set is 
actually earning money. 


These savings, as well as the bene- 
fits of subscriber good-will are yours 
with the purchase of one of these Test 
Sets. If more information is required, 
write for Catalog EF22-53-442(1). 


A FREE HANDBOOK explaining 
methods of using this Bridge for 
locating grounds, crosses, opens and 
other faults, will be sent on request. 
Write for Note Book EF-53-441(1), 
““Notes on Fault Location in Cables.’’ 


LEEDS & NORTHRUP COMPANY, 4981 STENTON AVE. , PHILA. 44, PA. : & : on ; 5430-A 
LEEDS & NORTHRUP eae Type U 


WLASURING INSTRUMENTS TELEMETERS AUTOMATIC CONTROLS HEAT. TREATING FURNACES Test Ser 


Jri. Ad. £-53-441 (4a) 


a Add Longer Life To 
&% = Your Outside Plant 


The armored knight is a symbol of the 
longer life and added protection against 
wear that you can expect, and get, from 
Black Beauty poles. Pressure-treated with 
the highest quality No. | creosote, your 
Black Beauty poles will endure for years. 
Ample stocks insure immediate shipment 
in emergencies. 


Recommended and Sold Through Our Distributors 


Main Lualacoe seam nn 


Distributors in U. S. and Possessions: Automatic Electric Sales Corporation 
Export Distributors: International Automatic Electric Corporation 
1033 West Van Buren Street, Chicago 7, U. S. A. 
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Traffic 


Management 


(Continued from page 17) 





Moreover, a skilled operator, pa. 
larly on a local call, moves so sw 


there is little chance for a favo1 


comment from the satisfied cust 
and the chance is only slightly 
on a well-handled long distance 

Anywhere else in our business 
natural reaction of a customer to 
service—his word of praise—ca1 
readily delivered in person, whe 
it be at the order desk or while 
installer or repairman is doing 
job in a neat and friendly wa 
a construction crew IS working 
an alert eve for protecting the } 
from hazards on the highways. W 
ever the public sees us doing a 


job, there is an opportunity for a 


of kindly comment. Rarely is this 


ease for the operatol who is Yr 
sible for delivering our product 
dreds of times every day. 

This is a challenge to manag 
and, being conscious of it, we cal 
it in several ways. First, by cult 
ing in ourselves and our associate 
alertness to the good features 
operator’s job, the extra courtes 
personal touch, her resourcefuln 
following up a call, and by deve 
an unfailing habit of commenti) 
vorably at a moment while the 
tor is on the line—it won’t slo 
your call in the least. Second, | 
veloping in our central office ma 
ment an atmosphere of approva 
encouragement, a feeling of res} 
bility for saying some of th 
things customers would like to 
they knew when and how to say 
After all, the expressed approv: 
one’s immediate boss. bring's 
satisfaction and greater inspi) 
than any other commendation. 17 
by talking and thinking and livi 
the office, in our advertising, i 
publie utterances, and in our per 
contacts with the operating f 
how proud we are of the splendid 
they are doing and thus buildin 
prestige and importance of the 

Our primary product is the 
pleted call and the operator is the 
ing force that produces the con 
call. No place in the business 
individual more apt to become 
the crowd, to feel that she is 1 
individual, that she does not b 
and to lose sight of her imp 
place in the business. 


] 
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The fact that the telephone service 
f this country is a beacon light to 
e world in charting the course to 
apid, efficient, and unfailing commu- 
eations service, delivered with un- 
<celled courtesy, is proof that we have 
easured up well to the challenge of 

traffic responsibility of inspiring a 


ititude of people through all the 


rs to work well and happily in get- 
the message through. It is our 
fortune that our responsibility is 

er-ending and that tomorrow looks 
still more challenging adventure 
did yesterday. 

(The foregoing was an address pre- 


ted at the recent Iowa Telephone 


Association convention. ) 


Vv 


FCC Offers Rad:o Services 
Pamphlet as Latest in Series 


\ 37-page printed pamphlet explain- 
he “Safety and Special Radio 
s ces” is now available from the 


ntendent of Documents, Govern 
Washington 25, 


Printing Office, 
C., at a eost of 15 cents a copy. It 


tributed by the Federal Com 


cations Commission, but should be 
from the Superintendent of 

, rec 
atest addition to the _ public 
series of the Commission, it 
n layman’s language the 


nd development of these non- 
brief 


individual services 


radio services, with 
ns of the 
ver-all regulation. 


il chapters deal with ‘What 
\re,” “How They Grew,” “What 
” “How They Are Regulated,” 
to Apply for a License.” 
reference to the respective 
iles and regulations, also a 
anation of radio station call 
nd international distress calls. 
te chapters discuss the “‘Aero- 
Radio Services” (air and 
the “Marine Radio Services” 
d coastal, with mention of 
nd loran); the “Public Safety 
ervices” (police, fire, forestry- 


vation, highway maintenance, 


special emergency); the ‘Land 


rtation Radio Services” (rail- 
taxicab, automobile emergency, 
‘ity bus, highway truck, and ur- 
transit); the “Public Radio-com- 
cation Services” (domestic public 

{ mobile, rural subseriber, and short 

il toll) ; the “Industrial Radio Serv- 
ces” (power, petroleum, forest products, 
“idy press, motion picture, low-power 
ndustrial, and special industrial) ; “in- 
‘ustrial, Scientific and Medical Serv- 
ce;” “Experimental 
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tadio Services;” 


“Low-Power Radio Devices;” “Citizens 
Radio Service;” “Amateur Radio Serv- 
ice,” and “Commercial 


tors.” 


tadio Opera- 


Other pamphlets in the Commission’s 
public primer series, available from 
the Superintendent of Documents at 
prices indicated, are ““An ABC of the 
FCC,” 


sion and its operations in general (5 


which tells about the Commis- 


cents); and “Telephone and Telegraph 


A Public Primer,” concerning the 


radio, wire and cable common carrier 


services (10 cents). “Radio—A Public 


Primer” is out of print and superseded 


in part by the above, but a “Broadcast 
Primer” is now in preparation. 


Vv 


>> Ship-to-shore telephone service cele- 


brated its twentieth anniversary this 


year. At the present time, the long 
lines high seas service is keeping tele- 
phone users in the United States within 
reach of 25 large ships. The list of 
ships now served includes the America, 
Queen Mary. Ile de France, Caronica, 
Stockhold and Nieuw Amsterdam. Sta- 
tistics show that approximately 15,000 
ealls a year are made to liners at any 


point on the high seas. 





Above the Ground... 
or Underground... 


CONSTRUCTION, ENGINEERING 
and MAINTENANCE 












P 


Whatever your problem . . . wher- 
ever it may be... we can help you 
plan, erect, repair or maintain your 
outside telephone plant. 


Years of on-the-job experience working with independent tele- 


phone companies from coast-to-coast, the finest and most 
modern equipment, PLUS the know-how of trained and experi- 


enced crews assure you efficient, economical, long-lasting 


service. 


Our engineers have the background and practical experience 


to help you plan and engineer your job and to assist you in 


obtaining critical materials. 


All work is done to A T & T specifications or equivalent 


unless otherwise requested. 


So, why not put this experience and skill to work for you— 
call us today! Let us give you time and cost estimates on 
construction, maintenance or repair jobs. No obligation! Do 


it today! 


TOPEKA, KANSAS 


ENGINEERING © CONSTRUCTION * MAINTENANCE 


_ PHONE 4-2621 











ABCS OF PUBLIC RELATIONS 


HEN it comes to public re- 
lations, do you know’ your 
ABC’s? A knowledge of the 

fundamentals of public relations prac- 

tice is virtually essential to business 


success today. Check yourself against 


the following ABC’s of public rela- 
tions: 
ADVERTISING is a _ tool which 


should be constantly employed to help 
carry your public relations load. Let 
advertising help keep the public ‘‘sold” 
on your firm. 

BUILDING MAINTENANCE must 
always be adequate if a well-rounded 
public relations job is to be done. Peo- 
ple judge a business by its building; 
in your case, make sure that judgment 
is favorable. 

COURTESY is a 
good publie relations. 


primary rule of 


Be certain your 
business associates al- 
courteous treatment at 
the hands of those who represent you. 


DEPENDABILITY 


customers and 


Ways receive 


must be in- 





and perfectly formed that 


ature. Their inert glass 


trial Division, Millville, N. 











By FRANK STAFFORD 


cluded in every public relations pro- 
Be ever ready to stand behind 


your business activities. 


gram. 
Be sure your 
customer services are quite reliable. 
EMPLOYE RELATIONS 
top-notch if the 
is to be complete. 


must be 
public relations pro- 
Public rela- 
tions begins at home, and only satisfied 


gram 
employes can perform a satisfactory, 
all-round public relations job for you. 
Keep ’em happy! 

FAIR TREATMENT is an 
which must be kept constantly in mind. 
Treat 
ployes 


axiom 


customers, associates, and em- 
right, and it’ll pay off in the 
long run. Ascertain that a FRIENDLY 
attitude prevails in your organization 


at all times. 
GOOD WILL between business and 
customer must be striven for at all 


times. It is the very stuff from which 


adequate public relations is made. 

HUMAN RELATIONS must be good 
if public relations is to be satisfactory. 
In all dealings, never forget that 


you 





Armstrong's Glass Insulators are so smooth 
your 
can handle them safely without gloves. 
They are safer on the line, too. They are 
not damaged by sudden changes in temper- 
won't 
neither will they fracture on long spans. 
See your distributor for samples or write 
Armstrong Cork Company, Indus- ge 
J. These ) 
insulators are available for export. “—~ 


linemen 


weather, 





be : 


Armstrong’s No. 1 


ARMSTRONG’S GLASS INSULATORS 


for communications ... for power 





are working with human beings. St 


to treat each person as an indivi 
—not as a “type.” 
INSTITUTION is an import 


word in the public relations prog 
Never cease trying to sell yours t 
publie by 


constantly playing up 


good points of your organization 
advertising, publicity, and promot 


efforts. 


JANITOR 


consider in 


WORK is 


publie 


Importa 
relations. S 
custodial activity on the part of 
business tends to bring public disf 
upon it. Cleanliness and neatness 
the other hand, automatically | 


desirable public attitude. 
KNOWLEDGE 


far as 


is definitely pow: 


public relations is cones 


| 


Know your associates thoroughly 


will at 
favorable 


you once know how to dé 


attitudes toward you 


ness in them. Learn to know 
likes 
the human being tick. 

LETTER WRITING is an act 


in which many businesses fall dow 


cust 


and dislikes. Know what n 


their public relations’ efforts. 
often business letters are cold 
impersonal to the point of being 
sive. Make certain all letters wv 
leave your establishment are fri 
and reflect a cheerful attitude. 
MANAGEMENT should strive 


stantly to improve its public relat 
MANNERS on the 


of everyone connected with a bus 


efforts. Good 
(from the boss on down!) are the 
life blood of good publie relations 


NAMES are important in publi 
lations. Promote good feeling by k 
ing the names and interests of as n 


employes and 


customers aS poss 

Personalize your business relat 

and improve your public relation 
the doing. 

OBSERVATION can show you 


publie relations policies and methor 
your business can be improved. 
your eyes open constantly for way 
doing a_ better public 
You’ll be surprised at what you s« 
PUBLICITY is a 
lations. 
both to 
the public. 


relations 


tool of 
So is business promotio1 


publ ( 


improve your relations 
Keep your name befor 
public by publicizing in print, 0 
radio, letter the 
your business. Pe 


publicity 


and by imp 
activities of 
definite 


some activity 
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signed to call favorable attention to 
our firm. An adequate publicity pro- 
am is hard to maintain but one will 
off in the long run through good 
and additional dollars earned. 
QUICK ACTION is required to plug 
y “holes” in the public relations pro- 
am. When 


been 


damage to human rela- 


s has done, act 


immediately 
nake amends. In this way, injured 
nes will be soothed and the human 
tions wound allowed to heal. On 
rela- 
s which are not treated with public 
often 


which 


other hand, damaged human 


tions ointment develop into 


ing sores poison public 


tude—and result in lost business. 


RIGHT 


avs 1S. 


that’s what the 
Strive constantly to see the 


point of 


customer 


mer’s view. Even if he 


2” somewhat unreasonable 


rong 
s; demands, try not to let him leave 
ring ill feeling toward your firm. 
e satisfied 


customer tooting 


for you is worth ten publie 


your 
rela- 

men on your staff 
SERVICE to the 
maintained at a 
s the 


customer should 


high level. 


VS be 


idy smile 


most important 


¢ relations tool known to business. 
SATISFACTION should be handed out 


customers in large doses. 


LEPHONE technique is a phase 

c relations often overlooked in 
sinesses. Adequate “telephone 
itself. 


telephone 


is a special study in 
iren’t sure of the 
if those who represent your 
for public relations’ sake re- 
juick brush-up course. 


TILIZE all 


mprove the 


facilities at your com- 


publie relations 


Study books and magazine 
the subject. Become genu- 
lic relations conscious—and 


e members of your staff are, 


ITY is essential to good pub- 


ons. Let the world at large 
business is alive and breath- 

still within yourself and your 
a definite zest for doing busi- 
ike it a game which you genu- 
e to play—and let the public 
reflecting this attitude. 
enjoy your work. 

ONG 


isn’t. 


Show 
that’s what the 
Never tell a customer or 
‘SS associate that he is 
maintain 


customer 


wrong, 


xpect to his good will. 


usiness friend is ineorrect about 
matter and must be made to 
rstand, soften the blow for him 


Viving an 


“indirect” explanation. 
tell a 


“You are wrong!” 
way to breed injured feelings 
d bad will. 


person, 


a sure 


“XTRA EFFORT toward maintain- 
& good public relations should always 
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be applied during times of stress. At 
the end of the day when most people 
are tired and inclined to be curt 
“snappy” strive harder to keep things 
running smoothly. During rush periods 


and 


when things are strained, apply public 
relations ointment in largest quantities. 

A “YOU” ATTITUDE is essential 
to good public relations. 
to think from 
of view. 


Strive always 
the other fellow’s point 
Attempt to see any problem 
through his eyes. 
attitude, and public relations 
will pretty much take care of itself. 
ZEALOUSNESS 


watchword 


Develop a genuine 
“vou” 


should be the 


where public relations is 








Cable 





Use 


Neale Model B One Man 
Cable Spinner operates 


from ground or strand. 


meets the 
struction 
conditions. 


TOPEKA, 


spinning 
maintenance costs 


concerned. 


Keep 
Don’t let up 


constantly on the 


job. for a minute. Good 


public relations can’t be turned on and 
off like 


a faucet, but must be main- 
tained at all times. 
>> “It is a basic principle of democ- 
racy that might does not make right. 


When that principle is disregarded by 
any individual or group of individuals, 
whether it be a labor union or an asso- 


ciation of employers or a_ political 


party, our system of liberty and jus- 


tice for all is endangered.”—Norwich 


(CN. Y.) Chenango Union. 













On the job records prove that the 
Neale Model D Pull-type Cable 
Spinner speeds new work, keeps 
line charges low. 


lengthens 
af2 


plant life . . . lowers 
speeds new construc- 


tion, telephone companies from coast to coast report. 
You, too, will find cable spinning fast, practical and 
economical when your crews are equipped with Cable 
Spinning Equipment Company tools designed specifi- 
cally for the job. There's a complete line to choose 
from. Ask your jobber today. 


For BEST RESULTS... 
NEALE Wire! 


Available in 7 different types and 
sizes, famous Neale Spinning Wire 


toughest con- 
and corrosion 
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S777 ‘In the Nation's 
Rotary DRILs, ‘Capital 


ee . for faster, cheaper (Concluded from page 14) 






and quieter drilling 





SAYE TIME and MONEY 
on every job! TERMITES 
hold their gauge—bore 
hundreds of holes clean, 
true and fast. Pulveriz- 
ing action eliminates 
ear-shattering noise and 
permits drilling close to 
edge of concrete mem- 
bers without breakage. 
TEKMITES fit any 1/-inch 
electric drill. Three 
styles handle all .drill- 
ing im masonry, con- 
crete, tile or brick. 


bottom figure which was considered a 
minimum possibility, early in the REA 
rural telephone loan program. (The 
first seven loans approved amounted to 
less than a half million.) As a result 
of this dragging pace, plus the loan 
processing complications, it is feared 
Congress may, one of these days, be 
asking “how come.” 

Much of the trouble experienced by 
REA in administering the program 
vo ao seems to be in coping with the neces- 


ORDER TODAY _—",,... ced: tale sary detail of existing company appli- 
& 


..+ from your dealer poles per dollar’ cations. But don’t jump to any hasty 

or write direct. conclusions that this “headache story” 

may be just a build-up for REA to 

Pome —— start dealing with co-ops from scratch, 

* Np instead of with the little companies 

» if / which are now sending in applications. 
nothing drills concrete ' 


An REA official was asked the fol- 
Manufactured : > 
exclusively by lowing: “Do you here at REA feel 


CONCRETE TERMITE DRILL CO that the telephone loan job could be 


2105 Foothill Blvd. Pasadena 8. Calif accomplished more quickly and_ effi- 
5 ; ciently if small companies did not exist 


like a TERMITE DRILL 





Eastern Sales Office : . 
Room 5130 Empire State Bldg., New York |, N. Y. in the field, and you could go in and 











LINDSAY-SPENCER COMPANY | 


AN OHIO CORPORATION 


OFFICERS 
LLOYD L. SPENCER, President 


Thomas C, Lindsay, Vice President and Treasurer 
(Formerly Vice President, Lindsay Supply Co.) 


Richard G. Nelson, Secretary 
(Formerly Associated with Lindsay Supply Co.) 


Telephone ENdicott 1-0110 7016 Euclid Avenue 
CLEVELAND, OHIO 


Servicing the Independent 
Telephone Industry with 
A Complete Line 

of Telephone Supplies 


(Personalized Service ) 
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organize the program as you did in { 
case of rural electrification?” 


The reply was rather interestin; 
but not for exact quotation or cre 
for understandable reasons. REA 
seems, considers the existing compa) 
a good free enterprise “nucleus.” Ri} 
appreciates that and wants to vy 
with that nucleus in order to get 
advantage of the “enterprise incent 
REA is therefore inclined to prefe 
deal with these small companies 
matter how detailed and involved 
operation may become. 

One reason for this attitude is « 
noteworthy. It appears that REA 
now finding out, in its rural elect 
cation program, that the individua 
tiative and grass roots participa 
expected have not always materia 
Some co-op members in outlying 
are taking rural electric service 
for granted—just as if it were fro 
regulated utility company. They cd 
always show the sense of responsi 
that goes with immediate owners] 
an operating property. In some c: 
actual failure of service is threat 
because of faulty equipment that 
not been checked or repaired by ne 
members. It is this growing cond 
that is responsible for Administ 
Wickard pushing for extensive 


bership “education” programs. 

So far, that is strictly a rura 
trification difficulty. REA _ peopl 
preciate that a problem like that « 
really cause havoe in the case of 
somewhat more detailed operations ¢ 
mechanism of modern rural tele] 
service. And so, with respect t 
rural telephone program, the REA ft 
feel that if they can get the exi 
telephone companies to come in, 


Sé 


ask for loans, it will be much bett 


all around. There will remai 
“orass roots” managerial int 
which should insure maximum p 
tion for the loan. 


P.S. Telephone company peopl 
be interested to learn that Leo1 
olman, former member of the Te: 
see Railroad & Public Utilities ‘ 
mission and sometimes critic of 
telephone industry, has gotten hi 
another federal job. Jourolman has 
taken on as a consultant for the | 
dent’s new Water Resources |! 
Commission, headed by chairma! 
ris Llewellyn Cooke, the origina 
ministrator of REA and _ well-k 
public power advocate. Anothe1 
time member of this commissio 
which has no statutory standin: 
yet—is Leland Olds, whose reno! 
tion for a third term on the F* 
Power Commission was rejected b 
Senate last fall. 
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EXTRA Holding Power 
QUICKLY Installed 
TOUGH For long life 









EVERSTICK 
ANCHORS 


For new construction and maintenance 


— Everstick Anchors speed up work and 
provide dependable anchorage on all 
types of jobs. Made of resiliant, rust 
resistant malleable iron. The toughest 


anchors made. Write for bulletin. 


EVERSTICK ANCHOR CO. 


FAIRFIELD, [OWA 








SINCE 1889 


jaTCO 


7 CLAY CONDUIT 


a The proved and standard 
: Protection for Underground 
Telephone Cables. 

Cheapest in the long run. 
Highest quality and a full 
line of shapes. 


National Fireproofing Corp. 


x 327 FIFTH AVE. 
‘ PITTSBURGH 22, PA. 
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Theodore S. Gary Elected 
President of AFCA 

Theodore S. Gary, vice president and 
director of Associated Telephone & 
Telegraph Co., one of the principal 
units of the Gary Group of telephone 
manufacturing and 


operating com- 
panies, was elected president of the 
Armed Forces Communications Asso- 


ciation at its annual convention in New 
York on May 12. He succeeds Frederick 
R. Lack, vice president of 
Electric Co. 





T. S. Gary 


Mr. Gary, 
or director 


who is affiliated as officer 
with various companies in 
the Gary Group, 
in the work of 


has long been active 
Armed 
munications Association, and until his 
recent election 
president of the 
of chapters. 
About 400 AFCA 
guests 


Forees Com- 


served as first vice 


association in charge 


members and 
attended the convention, the 
principal keynote of which was a pro- 
gram for expansion of membership and 
activities and for implementing closer 
cooperation between the 
and industries in the 
and electronics fields. 


armed forces 
communications 


Discussion of these 
by Mr. 
Lack, who emphasized the 
of the Armed 
Association to 
tional 


topics was led 
Gary, by retiring President 
importance 
Forces Communications 
various aspects of na- 
preparedness, including such 
problems as civilian defense 
and by Col. 
secretary of the association, who is 
spearheading the drive for 
membership and expansion of activities 
in the interest of 
planning. 


planning, 


George Dixon, executive 


increased 


national defense 

Speakers at the annual banquet, at 
which Col. T. H. Mitchell, executive 
vice president of RCA Communications, 
acted as toastmaster, included Maj. 
Gen. K. B. Lawton, Deputy Chief Sig- 





Western | 








Au the strength and _ durability 
inherent in steel are combined—with 
definite economies—in @rapo Gal- 
vanized Steel Strand. Heavy, ductile, 
tightly-bonded zinc coatings, applied 
~ the famous @rapo Galvanizing 

- Process, provide 
lasting protec- 
tion against cor- 
rosion. 


Ask the distributor 
of Crapo Galvanized 
Products near you or 
write direct for fur- 
ther information|! 


INDIANA 
STEEL & WIRE Co. 


MUNCIE, INDIANA 





ADJUSTABLE TENSION 
PROVIDES SAFETY 


Ready wire reels are 


safe-guarded | 
against spinning by | 
which can be increased to lock-tight {|| 
if desired. Cone bearing insures long 
wear and wobble elimination. A best 


value in wire reels for telephone men. 


steady tension 


Seven Styles—Low Priced 
See the Suttle Catalog 


SUTTLE EQUIPMENT CO. 


LAWRENCEVILLE, ILLINOIS WY 


QUALITY & SERVICE 


SUTTLE 

















nal Officer; Maj. Gen. F. L. Anken- 
brandt, Director of Air Force Com- 
munications; Rear Adm. John R. 


Redman, Chief of Naval Communica- 
tions; Capt. D. E. McKay, Chief of 
Coast Guard Communications; and 
Maj. Gen. W. H. Harrison, president 
of International Telephone & Tele- 
graph Co. 

Other AFCA officers elected at the 
annual meeting were first vice presi- 
dent, W. W. Watts, vice president of 
RCA Victor; second vice president, 
Rear Adm. E. E. Stone, until recently 
Chief of Naval Communications; third 
vice president, J. R. Cunningham, of 
United Air Lines; fourth vice presi- 
dent, C. O. Bickelhaupt, vice president 
and secretary of AT&T, and fifth vice 
president, D. R. Hull, formerly of the 
Bureau of Ships and now assistant vice 
president of 
Co. 


Raytheon Manufacturing 


Vv 


>> A telephone subscriber in Pennsyl- 
vania, paying his monthly bill recently, 
it the following note to 
“This is the 
600th check I have written in payment 
50 


enclosed with 
the telephone company: 
of your 


monthly | bills—covering 


years of satisfactory service. 





TELEPHONE SPECIALS! 


17/2 solid parallel thermo-plastic direct burial 
or outdoors tel. wire $10.00 M ft. 
3 pair No. 22 armored, vinylite sheath, direct 
burial or overhead without messenger 
$30.00 M ft 
$20.00 M ft. 
M-107 Joslyn 


| pair same as above 
Pony Insulators Brown 
Woe ea. 
KEN MILLIGAN WIRE CO. 
Box 6743 Los Angeles 22, Calif.—An. 98139 


BATTERY 


You certainly know 
these Batteries 
we will say is—1!.25 volts; 
600 amp hour capacity 
All brand new, in perfect 
condition. Made by Na- 
tional Carbon Co. Ship- 
ping weight I5 Ibs. each 
Vhey sell for many, many 


times our price 
While they last: $] 89 
Each s 
MICHAEL STAHL, INC. 
39 Vesey St., N. Y. 7 Tel. WOrth 4-2882 


SWITCHBOARD 


LAMPS 


STROMBERG-CARLSON 24 VOLT 
CODE No. 24B-2 
Brand new in original cartons. 


$9 950 rer woxon 


Immediate Delivery 
F.O.B. Tuckahoe 7, N. Y. 


Porcelain 
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ELECTRONICRAFT 


S WAVERLY PUACE TUCKAHOE 7, N.Y 
PHONE: TUCKAHOE 3-0044 
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Civic and company officials watch as CLARE E. WILLIAMS, president of Ohio Associated Telephone 
Co., cuts over the Marion, Ohio, exchange to step-by-step dial switching. 


left to right: 


MR. WILLIAMS; Mayor HAROLD F. ROBINSON of Marion; 


At the cut-over were, 
HUGH E. WEBSTER, 


secretary, Marion Chamber of Commerce; HARRY S. FAIR, general plant superintendent of the 
Marion exchange; DR. FREDERICK T. MERCHANT, pre.ident, Marion Chaimber of Commerce; and 
E. C. KIMBALL, division commercial manager of the Ohio Associated Telephone Co. 


Marion, Ohio, Has New 
Dial System 

Ohio Associated Telephone Co.’s new 
Marion, Ohio, central office was placed 
in service on Apr. 16, with 5,100 lines 
and 10,200 
step equipment. 


terminals of 
The 
by Federal 
Radio Corp. 


new step-by- 
new system was 
produced Telephone & 
the conversion at 
Marion is the installation of three Fed- 


Associated with 
eral community step-by-step unattended 
the 
and 


one in each of 
Waldo, Camp 
These exchanges comprise 150 


140 


lines 


sub-exchanges, 
towns of 
Morral. 
lines and 200 terminals, 
200 130 


terminals, respectively. 


Green 


and 
200 


lines 
terminals, and and 
In addition to regular step-by-step 
the Marion instailation in- 
official PABX, a toll train, 
intertoll equipment which will be 
used in the national toll dialing plan. 


equipment 
cludes an 
and 


Complete testing facilities are provided 


Missourians to Hear About 
REA Telephone Loan Plan 

The executive committee of the Mis- 
souri Telephone Association has called 
a meeting of the all 


Independent telephone companies in 


managements of 


the state for June 22, at which a rep- 


resentative of the Rural Electrification 


Administration will be present to dis- 


cuss the REA telephone loan program. 


The meeting, which was announced 
by Foster B. McHenry, president of 
the association, will be held at the 


Governor Hotel in Jefferson city. 
VV 
Discuss Cooperative 
A meeting of all subscribers of rural 
Deer Park, Wash.., 
recently to discuss the for- 


telephone lines at 
held 
mation of a rural telephone cooperative. 


Was 


local test 
two-position toll test panel and service 


observation equipment. 


by a_ two-position panel, a 


To provide additional circuits for the 


increased business bet 


expected ween 
Marion and six outlying offices, a total 
of 19 channels of Federal short-haul 


carrier telephone equipment have been 


installed. All channels have one ter- 
minal in the Marion office. Thirteen 
channels are used for dialing, five for 
toll service and eight for free service 
trunks. Six more channels provide 
manual two-way ringdown service, two 
runks to each of three offices. The 19 
channels in the Marion office are in- 
stalled on a stackable basis—two and 
three channels being superimposed on 
individual physical pairs, or on the 
side circuits of phantom.  Furthe 


growth, up to approximately double the 


present installation, can be provided 
by equipping additional physical facil- 
ities with carrier. 

2? When finally caught «a Maryland 


prisoner explained his 76-day absence 


from the penitentiary with the = story 
that he had fallen off a truck while 
working as a trusty outside the prison 
walls, and had not telephoned because 
he didn’t have a_ nickel. 

7 e & 


>> One of the first instances of “broad- 


casting” a public event occurred in 
San Francisco in 1877 when three iele- 
phone instruments were placed on the 
stage of the Grand Opera Hou: and 
wires strung to five locations the 
city. The music and applause were 


heard at all stations. 


TELEPHONY 
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